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REPLY

OF THE

BOARD OF TRUSTEES

OF THE

Minnesota Hospital for Insane,

To the Report of the Senate Special Committee appointed to investigate the
Hospital,

To His Excellency, John S. Pillsbury, Gorvernor of Minnesota.

WrEREAS, The Senate Committee nppointed at the last session of the Legis-
Jature to investigate certain charges ngainst the management and expenditures
of the Minnesota. Hospital for Insane, have made and transmitted to you & ma-
jority report reflecting somewhat upon the management of said institution
and containing numerous charges and accusations against the trustees thereof,

Now we, the undersigned Trustees of said Hospital, feeling ourselves aggrieved
in the premises and confidently believing that all such charges and accusations
can be satisfactorily explained or proven to be without foundation, do hereby, in
justice to ourselves and the officers of said Hospital, and for the honor and repu-
tation of that noble institution that has been intrusted to our care, beg leave
to submit to Your Excellency the following statement of facts in relation to mat-
ters contained in snid veport, and respectfully ask that such statement may ac-
company said report when the same shall be transmitted by you to the Legis-
lature.

Some of the facts herein set forth were before the committee but entirely ig-
nored by them in their findings. Other facts were not presented to said commit-
tea for the reason that the Trustees were not permitted to be represented in said
investigation before said committee, nor allowed fo be present at their meetings
until said investigation was nearly compieted. And hence the necessity of sub-
mitting this statement to you and through you to the Legislature rather than to
have presented the facts considered therein to said committee. Such refusal
compelling us either to submit to the conclusions of said committee in reference
t&atters upon which we have had no opportunity to be heard, or to present
our defence in this imperfect way to the Legislature, and in this connection it will
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be proper to refer briefly to the preliminary matters alluded to in said report as
evidence of the fact of the vetusal of said comunittee to ullow the Trustees to be
represented, and also showing the spirit in which such examination has been
conducted. .

At a meeting of the Board of Trustees lhield March 6, 1878, resolutions were
adopted and forwarded to the Senate Committee, soliciting a full and fair inves-
tagation and proffering to said committee the fullest facilities for such examina-
tion. And at the same meeting, in furtherance of such object, a committee
consisting of the local trustees was appointed to confer with said Senate Com-
mittee, atford them all the assistance in their power, and, also, in view of the
fact that several members of the Senate Committee had expressed themselves as
believing the charges already made against the management of the Institution,
(see remarks of Senators Doran, Morton aud Rice, hereinafter stated). Such
committee were authorized to seek permission und represent said Board of
Trustees in said proposed examination. Soon afler Lheir appointment, said local
committee requested Dr. Bartlett to notify them when the Senate Committee
should appear to commence their investigation so that the preliminanes respect-
ing such examination might be settled, and in order that they might render to
such comnmittee any aid that they might require in the performance of their duty.

On the 20th of March, 1873, the Senate Committee appeared at the Hospital,
and Dr, Bartlett politely informed them of the request of the local committee,
and asked them to wait a few moments until he could telegraph them. Where-
upon, without further comment, and while the Dz, was away (in another room
of the building) sending the telegram, the Senate Committee departed.

As soon as the local committee learned what had taken place, they sought the
Senate Committee, promptly disclaimed all intention to impede such committes
in their examination, fully recognized their authority, offered to assist them all
in their power, and respectfully asked to be represented in such examination.
To the latter request several of the Senators replied, denying the'right or pro-
priety of such representation, and the chairman stated that the committee pro-
posed “'to conduct the examination in their own way, at their own time, and that
they did not propose to be shadowed by any commiltee of the trustees,” where-
upon the committee departed.

In the afterncon of the following day, learning that the Senate committee had
already commenced the examination of witnesses, a meeting of the Board of
Trustees was called, and after consultation it was thought best to again seek for
representation before said committee. Whereupon the following resolutions were
passed and forwarded to said committee, viz:

To Hon. M. Doran, Chairman of the Senate Investigating Committee of the
Hospital for Insane: -

WHREREAS, Very grave charges have been made against the management of
the Minnesota Hospital for Insane, and a committee appointed under a resolution
of the State Senate are now here for the purpose of investigating such charges,
and all other matters relating to the management of said institution; and

WHEREAS, At 2 late session of the Bourd of Trustees of said Hospital, a
committee was appointed to meet such investigating committee and tender to
them their aid in such investigation, and afford to said committee all the assist-
ance possible to enable them to arrive at just conclusions as to the truth or
falsity of such charges; and ) .

WHEREAS, Some misunderstanding bas arisen between such committee and
said mvestigating committee in relation to the examination of the several depart-
ments of said institution,
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Be it therefore Resolved, ‘That said investigating committee be, and they are
hereby requested to make a full, thorough and ngid examnation of all such
charges, and ull other charges matters to the management of said institution.
That such examination be public (cxcept that in the taking of the evidence of
any of the present employes of said instilution, any or all of the trustees or offi-
cers of the institution may be vxcluded ), and that the reporters of the press be
admitted for the purpose of laying the facts before the publie;

And be it further resolved, I'hat we recognize the right of said committee to
visit said institution ab uny and all bhmes without any interference by any person
or persons during the progress of such investigation.

Resolved further, "Thal snid committee are hereby respectfully requested to
accord to the Trustecs the privilege of Leing present, with the e¢xception aforesaid,
and cross-vxamine wilnesses exanuned by sind committee,

St. Peter, March 21st.

C. T. BROWN,

A H. KERR,
Wwn. SCHIMMEL,
: L. FLETCHER.
> Trustees,

To which the Senate Commnuttee responded as follows:

“WueRrgas, The committee under the resolution of the Senate appointing them
and the subsequent resolution defining their duties and powers, claim the right
of visiting the Hospital for the Insane at all reasonable times, and the inspection
of all books and papers kept by the otficers thereot in the discharge of their duties
and in the disbursement of the funds of the institution and

‘Wuenreas, The committee called at the Hospital on the twentieth instant,
in the discharge of their duty, and were informed by the Superintendent that he
was instructed by the Trustees not to admit the commitiee to inspect the Hospital
unless the Trustees were with us; and

WHEREAS, The Superintendent has denied the committee the authority to
make such investigation and declared that the Governor and Legislature had no
right to canse such investigation; therefore,

Resolved, That before we can entertain the request of the Trustees to cross-
examine witnesses in person or by connsel, the right of the committee to perform
the duties aforesaid must be wnqualifiedly admitted and the authority of the
Senate to appoint the committee Le fully recognized by the Trustees.”

To this reply the Trustees made no response (having on their part already
recognized authority of the committee to investigate and never having ques-
tioned it) but are informed that Dr. Bartlett in a communication to the Senate
Committee respectfully disclaimed having denied their authority in any manner,
and stating that he fully recognized such authority.

No further communication was received by the Local Committee or the Trus-
tees from the Senate Committee until about the 10th of September A. D, 1878,
when the following letter was promulgated and sent to several members of the
Board, to wit:

St. PauL, MinnEsoTA. Sept., 10, 1878,

DraRr S1r:—With a view of obtaining the most reliable testimony in relation
to the management of the Minnesota Hospital for the Insane, and thak no injustice
may be done to any member of the Management, I am instructed by the chairman,
the Hon. M. Doran, to advise you that yourself or any of the Board of Trustees
are cordially invited to attend any meeting of the Senate Committee and give
agy testimony or make any explanation that may seem to you just or proper.

I am very Respectfully,
Wu, SMITH.
Secretary.
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6 ) REPLY.

This eommunication contained the first permission ever given to the Trustees
to appear in any manner before said committee, and this was given after all the
evidence in relation to the management of the Institution had been taken by
the commttee (the only evidence taken thereafter being in relalion to the Treas-
urer's accounts). A part only of the evidence before the committee had been re-
duced to writing. No intimation was given to the Trustees in this communica-
tion as to what mntters the committee desired explanation, and no permission
was given to present any evidence before the committee, except their own,

‘We therefore submit that the Trustees have done all in their power to obtain a
hearing before said committee, and that the offer of the committee to allow the
Trustees to come in and “‘explain®, after all the testimony had been given, with-
outb the test of cross-examination and with no knowledge on the part of the
Trustees as to the character of the evidence or churges against them, 18 the hol-
lowest mockery of a disposition to do justice in the case; and no reasonable per-
son will for a moment contend that it was the duty of the Trustees to respond to
this notice.

It is also strong evidence of the animus of this committee who, finding at this
late date that it was begun to be understood that they have mot accorded to the
Trustees their rights in such investigation, now seek to avoid the censure of an
indignant public by this miserable subterfuge of allowing the Trustees to explain,
to give evidence in relation to charges that only cxisted in the minds of certain
members of that committee, and which they did not propose to divulge until
they could launch them upon the heads of the Trustees. Under these circum-
stances, and in order that both sides of the question may be presented, the
Trustees herewith submit a portion of the evidence which they have been able to
obtain in refersnce to the charges contained in said report, and desire to say that
there is nothing herein contained bub what is susceptible of proof to the satisfac-
tion of any wiprejudiced intelligent mind.

CHARGES OF CRUELTY.
CASE OF TERENCE M'DONOUGH.

When the above named patient was admitted to the Hospital he was laboring
under delusions, the chief of which was that his food was poisoned. With much
persuasion he was induced to eat nrrcgularly, for a time, sufficient to sustain
life, but he gradually emaciated and as his bodily powers weakened his delusions
grew stronger until it was necessary to feed him with a stomach tube; after sev-
eral weeks of this manner of introducing nourishment, his throat became inflamed
and it was no longer safe to proceed in this way, and other means had to be used.
All that skill and patience could devise to prolong as much as possible the wan-
ing powers of life were used, For weeks his death was daily expected, and
would have occurred long before it did, under ordmary means of treatment;
finally. after the last attempt to feed Lim, he died, not from violence or any
unskillful means employed, as we believe, as the instruments used and the man-
ner of feéding in every instance were such as the most experienced experts
employ and such as are sanctioned by the highest authorities in the United States
and abroad. The “case book™ of the Hospital contains o full statement of his
death and how it oceurred, and no attempt is made, 1n any manner, to cover up
the facts as they actually existed. Six months after the death of this patient
certain employes. some of whom were not connected with the Hospital until after
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it occurred, in a personal quarrel with a subordinate officer in which they were
not sustained—part of whom were discharged—in leaving, threatened vengeance
on said officer and that they would use all their influence and pecuniary means,
if necessary, to drive him from his position, and thereatter, for the first time,
promalgated the story that something like murder had been committed by him;
for six long months they had allowed this knowledge to slumber in their breasts;
none of the officers of the institution were notified by them of such accusation,
no officer of the law or any person was appraised of the fact; and in a petition
to the superintendent signed by the principal witnesses in this matter—some
time after McDonough's death—asking to have this officer removed, no mention
is made of his cruelty to patients, or to the fact of any misconduct in relation to
the McDonough case, and if such fact really existed, they could not bave pre-
sented a stronger case for this officer’s discharge, and without doubt would have
availed themselves of the opportunity.

In addition to this, at the term of the District Court for the County of Nicollet,
in the month of Muy, A. D. 1878, the attention of the grand jury was called to
this matter by the presiding judge, and they were expressly enjoined by his honor
to thoroughly examine such charge, and *‘let no guilty man escape ;' upon
which said grand jury carefully and patiently examined said case, having before
them the same witnesses before said committee, aud in the course of which ex-
amination they procecded to the hospital in a body, examined the same, caused
witnesses to show them the pluce where said alleged offense had been committed,
and actually caused persons to go through the whole process of feeding, the same
' asin the McDonough case, and in the same place and position that McDonough
occupied when fed the last tiine by Betts and others; and after such fair and im-
partial examination by as intelligent a grand jury as ever was called together in
Nicollet county, they unanimously exonerated suid Betis from all responsibility
in respect to such accusations. And this conclusion was reached without the
testimony of the person accused of the offense. The following is a true copy of
the report of said grand jury iusaid matters:

STATE OF MINNESOTA }

County oF NICOLLET. | DISTRICT COURT, Ninth Judicial Distriet.

SPRING TERM 1878. Mey 31, 1878.

The grand jury of the county and State aforesaid having carefully examined
all the evidence within their reach in the case of the death of Terence McDon-
ough, who died in the 'Temporary Hospital for the Insane at St. Peter, Nicollet
County, Minnesota, on or about the 23d day of August, 1877, find that he, the
said Terence McDonough, died soon atter an attempt to forcibly administer food
to him by one John Betts, supervisory attendant, acting under the orders of Dr.
J. E. Bowers, assistant physician, in charge of the Temporary Asylum ; that
John Betts was assisted in such feeding by Andrew Herberg, attendant, and two
patients ; that said forcible feeding was necessary to prevent the death of the
patient by starvation ; that it was conducted with reasonuable skill, care and re-
gurd to the comfort and salety of the patient, and was not in itself highly dan-
gerous to life. The grand jury therefore report that no cause of indictment or
censure lies against any of the above-named parties, or any other officer or at-
tendant of the Asylum in this case.

J. B. HERITAGE,

Foreman Grand Jury.
Ll

A certified copy of the above is hereto attached, and marked *“Exhibit A.”
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. that he is uniformly kind and patient to those under his charge, and that he ig

- g hot bath so that death followed the same da.y This was an accident, wlnch
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The trustees, from the above facts, which coincide with their own examination
of this matter, and in view of the fact that such charge was made by discharged
employes, who had a personal spite against this officer, and who made no men-. -
tion of this charge until six months after the death of McDonough, are led to .
believe that the senate committee have taken extreme views in their conclusions
in relation to this case. And in regard to other alleged acts of cruelty by said
Betts, alluded to in ssid committee’s report, it appears that all the evidence tend-
ing to show such acte—with the exception of one witness (and he unfriendly to' -3
Betts,}—was obtained from the aforesaid discharged employes, and no attempt =3
made, in any manner, by said committee, to obtain or allow any evidence of the
good character of said Betts, or any evidence to show that such charges were’
false.

Now from our own examination in relation to such charges, we' find from the -
statements of Dr. Bowers, assistant physician at temporary hospital, Mr. Dryer,
steward, and a number of others who have had the best opportunity of observing
the acts and conduct of this officer, that such charges were absolutely untrue;

one of the most valuable and efficient officers in ‘the institution; and that the .
reason why the attendants were dissatisfied with him was that he compelled them
to perform their duties and attend to the work for which they were employed; or .
in other words, he would not allow them to shirk their duties, and promptly -
reported any such neglect, to the physician in charga.

But the only blame atlributed to the truatees in this matter is that they have
not discharged such officer. The committee state that they are “‘pained to Jearn 4
that he should still be retained in the employ of the hospital.”” Yet the com- %
mittee completed their examination of witnesses upon this charge in March, ¥
1878, (in the absence of the trustees,) but did not consider the matter of sufficient, 3
importance to notify the trustees of the result of such examination, and the first 3
intimation they have received of such result is contained in theirreport of Novem-
ber 27th.

In conclusion upon this part of the subject, the trustees respectfully submit
that it was no part of their duty to discharge this officer; that being fully satis-
fied from their own investigation, supported by that of the grand jury, that the -
accusation against him wes malicious and without foundation, it would have
been the height of injustice to have discharged a fathful officer and thue give -
credence to the charges mede against him.

MR8, NANCY KIDNEY.

‘Fhe above case mentioned by the committee was that of a patient injured by

like assault, suicide, etc., are liable to occur in all hospitals of this character, &mﬂ
we are surprised that we bave not been called upon more frequently to repoxt:
such unfortunate events. When we remember that thirty thousand baths gte-
given aunnally in this hospital and that this is the only accident of the kind fn
ten years, we feel that fortune has favored us in this respect, and that the officers
and attendants deserve commendation, rather than censure, for their watchfial~
ness and care. The attendant under whose care the patient was at the time of
the accident, after preparing the bath, was called to attend to some disturbaneh’
smong the other patients under her charge, and left the patient to be watched
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by &nother patient who had made the helpless cripple her particular charge, and
had carried her to and from the bath room daily in her arms, tenderly as she
would a child, for several years, and was as careful of her as a mother would be
of her own infant. Just how the accident occurred it is impossible to state, but
it is probable that atsome time between the drawing of the bath by the attend-
ant and before the patient arrived at the bath, additional hot water was allowed
to run, thus raising the temperature and producing the unexpected result. Other
hospitals have suffered in the same way, as shown by their reports.

The Trustees were promptly notified by the Superintendent, and no attempt
was mude to cover up the facts, so far as ascertained.

No blame being attached to the attendant, it would have been an act of injust-
ico to have dismissed her. She is still in the employ of the hospital and is &
careful and efficient attendant, and one of the most relinble and trustworthy in
the hospital.

VISITS TO MEDICAL ASSOCIATION.

In June, 1878, the Association of Medical Buperintendents met at Philadelphia,
such point having been selected at their last annual session.

1t is well known that the association have a standing invitation for all trustees
and managers of hospitals for the insane to be present at these yearly meetings
and take part in their discussions,

The attendance upon these meetings by the trustees, and visitation of other
hospitals is a matter of great importance, and the guardians of the best and most
economically managed hospitals of the country are present at these meetings,
and make frequent examinations of other hospitals to inform themselves fully as
to their merits and improvements, and these visits and jonrneys are made at the
expense of the States they represent. ’

The Minnesota hospital has been represented at these meetings nearly every
year since its existence. Sometimes by the Superintendent or Assistant Physi-
cian, at others by the Superintendent and one Trustes, or by two of the Trustees,
In the year 1876 it was arranged by the Trustees that the Superintendent and
one Trustee should represent the hospital at the Philadelphia meeting. When
the time arrived, the Superintendent being unable to attend, one of the other
Trustees was selected by mutual consent to take his place. The amount received
by these Trustees was for their expenses morely, and the difference in their ex-
penses arises from the fact that one of the Trustees spent several days in visiting
hospitals in Philadelphia, New York and Canada.

The fifty dollars allowed to the engineer, Pearce, was on account of business
entrusted to his charge in making certain purchases for the hospital, and for
seven years' continuous service without a vacation, and would have been allowed
if no Centennial Exhibition had been in existence. The purchases entrusted
to him were wholly within his line of business, and such services could not well
have been attended to by any other person, and we are informed that the busi-
ness transacted by him was a saving to the State in more than the amount appro-
priated for his expenses.

'“ NECESSARY EXPENSES OF TRUSTEES.
The law provides that the trustees shall be paid their necessary expenses.

i Under this the trustees have been accustomed to charge specifically their travel-
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ing expenses and to cover hotel and other incidental expenses, to allow so much
per diem. The committee would have it appear that the amount charged was
so much per diem, and that all other expenses were charged for specifically, but
in no case has there been any specific charge for other than actual traveling
expenses. All other expenses were included in the amount agreed upon as in
lieu thereof. )

These charges have only been made for regular meetings of the board, and no
account has been made of the frequent and sometimes almost daily meetings for
- consultation in the city, and often at the hospital, and especially were these
informal meetings frequent during the active building operations. This applhes
of course more particularly to the resident members of the board, and to them
all the monies received for services in behalf of the hospital would not equal the
pay of ordinary day laborers if' their time had been fully noted.

As to the matter of mileage received by one member, Mr. Talbot, while per-
forming the duty assigned another, it was claimed by him because he thought it
was right, mnasmuch as he only received the amount that the other trustee would
have been entitled to had he performed the service. If he i8 wrong, it is an
individual matter and he is willing to accept the blame.

Another item to which the committee call attention occurred in 1868. Late in
the fall of that year the trustees, atter considerable corresponlence on the sub-
ject, found it absolutely necessary to send some one of the board to Chicago to
negotiate a contract for slate roofing tor the hospital. Owing to other negotia-
tions upon this subject the season was far advanced before 1t was found necessary
to do this; hence it admitted of no delay. The member to whom all looked to
perform this service could not go without great personal sacrifice. He however
went, accomplished the business satisfactorily and was paid forty dollars for five
days and three nights incessant work and travel, when he can shaw by his daily
receipts at that time that his time was worth double that amount at home; this
amount at other times and under other circumstances might have been liberal,
but under the circumstances of this case, which were well known to the board at
the time, it was only considered fair and proper. Besides, this amount included
all incidental expenses except hotel bills. (See voucher).

But the committee insinuate that this visit was only ** ostensibly ”* for the pur-
pose of purchasing roofing, in answer to which, we aver that it was for this pur-
pose only, and also that the business thus accomplished was asaving to the State
of more than three times the amount paid for the service.

REAL ESTATE OPERATIONS.

The commttee allude to the house built by Mr. McFadden (Supt. of farm),
and afterwards paid for by the 1rustees. The farmer was engaged in 1869, and
wags then paid forty dollars per month with board and lodging. He proved tobe
not only a suitable person but, in the opinion of the board, a man of unusual
judgment and fitness for the position. His wages were increased as his dutaes
enlarged and his experience rvipened. After his marriage the Trustees permitted
him to build a house on the hospital premises, and for nearly five years he ocen-
pied this house, after building it at his own expense, althongh during this time
entitled to lodgings at the expense of the State. During the year 1876 the Board
felt warranted in paying for the property, and did pay for it. Not what it cost,
but what a special committee awarded after a careful examination and inspection.
‘We only add, in this connection, that it is customary in all hospitals to have &
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-geparate house for the farmer and his family, and that this one was built with
the understanding that it should become the property of the State as soon as
funds were available for that purpose; the farmer would not have built it other-
wise,

The house occupied by the steward and assistant physician has been alluded to
by this committee. All the officers having been crowded from the temporary
buildings by the steady increase of patients, the steward built a small house, at
his own expense, though entitled to subsistence and furnished apartments, and
occupied it six and one-half years. In 1870 a committee of the Legislature ad-
vised the thorough repair of the temporary buildings in view of the fact that
they could not be abundoned as had been anticipated.

Under this arrangement it was found necessary to take the rooms already oc-
cupied by the steward and assistant physician for boarding purposes in tempo-
rary buildings, for the use of patients. In view of which fact. and in justice to
the steward, the Trustees purchased the house already occupied by the steward,
and two lots at actual cost, and erccted an addition to such house to better accom-
odate the steward and afford rooms for the assistant physician,

Under this arrangement the steward'ssalary was raised trom twelve hundred
dollars with board and furnished apartments, to eighteen hundred dollars and
use of house without board, he furnishing the house at his own expense. This
purchase was reported to the Legislature. (Vide Trustees Rep. 1876, fol, 9.)

We claim that this arrangement was ncecessary and proper, and was made at a
reasonable outlay to the State, and that the report of the committee upon this
matter is but another instance going 1o show the manner in which their investi-
gation was conducted, how conclusions were dvawn from imagination, instead of
being hased upon actval facts.

LAND PURCHASED.

The first purchase was made in 1869, of 121 acres of meadow land for hay,
situated on the cpposite side of the river, about two miles fromn the hospital in a
direct line, but five miles by road. The price was twelve dollars per acre, and
the fact of purchase with amount paid was reported to the governor and legis-
lature, (vide I'rustees’ Annual Rep., 1869, page 6.) and no objection was rawsed
and no comment wus ever made as to the propriety or legality of the transaction.

The next purchase of land was made in 1870, of ten acres, dirvectly north of
the hospital buildings. It was a lot that had been sold from the section on which
the hospital building was erected. The line was so near the institution that it
interfered with the proper laying out of the grounds and the gradiag of the
roads, etc. The land belonged to a non-resident, and the least it could be bought
for was fifty dollurs per acre, The fact of purchase, as well as the amount paid,
was reported to the governor and legislature. As before, no objection was made.
(See Annual Report of Trustees, 1870, page 12.)

The next purchase was made atter the Winona and St. Peter R. R. was built
through the hospital grounds, thereby cutting off the entrance to the hospital
from the county road, except by crossing the track at grade, This was considered
dangerous, as well as inconvenient, and in order to complete the avenue of
entrance to the hospital, 7.62 acres of land was purchased at fifty dollars per
acre® This was also reported to the legislature, (see Trustees' Annual Report,
1874, page 10.) and no one questioned the right to purchase, or the importance
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of it; nor will any one acquainted with the position of ground and road ever
question its propriety or necessity.

The inurease of patients made it much more difficult each year to supply them
with fresh products from the limited amount of land belonging to the hospital,
and the utility and necessity of the labor of the male patients made it obligatory
to make some addition to the cultivated arca of the farm. TFor this purpose fifty-
nine acres of land and a small house and other ont buildings, (barn, granary,
etc.,) conveniently located, were purchased, the price being three thousund dol-
lars, and no act of our board, so far as real benefit to the inmates aud interest of
the hospital, has been more judicious than these purchases. The estimated
receipts from the farm the present year are one thousand and eleven dollars, and
nearly all the work was done by patients. This, we think. is sufficient to show
its value and utility. This purchase was also reported to the governor and legis-
lature, with usual result of consent by all parties by silence. (See Trustees’
Report, 1878, page 10.)

As the farm stock increased more hay than our meadows produced was required,
and the great distance by road made it inconvenient, except when the river was
frozen, to haul the hay, and also more expensive. For this and other reasons,
when a favorn,blg opportunity occurred to secure a choice hay meadow near the
hospital and always available, in exchange for the other, it was gladly welcomed,
and the Legislature was asked to convey land, not to buy. The agreement was
made long before the law authorizing the conveyance, by the terms of which the
Trustees were to exchange two acres of hospitul land for one of the other party’s,
and were to pay him the balance for his land in cash. The Pettis land was so lo-
cated that under this agreement no particular part could be described as that for
which the hospital lands were exchanged; and it being necessary to statein the law
some consideration, the whole land was described, not with intention to deceive the
Legislature, but simply because it could not be avoided. The acts of the Trustees
in this matter were open and without concealment, and the only object in making
the application to the Legislature was, for the purpose of obtaining authority to
convey the land belonging to the hospital, as there was no provision of law
authorizing any conveyance by the Trustees. |

The land is well worth the amount paid, and any one acquainted with the value
of land in the vicinity, and all the facts in relation to the exchange will not ques-
tion the propriety of the transaction, or that it was not for the best interests of
the Hospital. As an indication of the value of the land to us the Hospital farm-
er has cut and put up with the aid of the patients upon this land the present
year, one hundred and sizty seven tons of good hay, worth at least four dollara
per ton in the stack on the land. The Trustees purchased all these lands under
the impressien and belief that they had authority to purchase such lands as were
absolutely necessary for the purposes of the building and for the use of the patients.
They have endeavored to act in the matter for the best interests of the institution
under their charge, and for the benefit of the unfortunates confine:d therein, and
the annual income derived from these lands shows conclusively that in a pecun-
iary point of view alone (without taking into consideration the henefit to the in-
mates able to perform labor thereon) such have been and will be of great advan-
tage to the State. (See annual report of Steward containing estimates of value
of products of Hospital farm each yvar).

But the committee say that prices have been paid for the lands exceeding the
price paid for other lands in the neighborhood; in answer to which we eay that
the lands were in each and every case well worth the amount paid, and the
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only reasonable theory in relation to the opinion of the committee concerning the
value thereof, is that they must have derived their information (being unac-
quainted with the value themselves) from the same person who gave them so
many valuable opinions as to the proper mauner of constructing a Hospital; and
if such is the case we can very properly add that his opinion of the market value
of reul estate in the vicinity is about on a par with his opinion in reference to the
Hospital building.

SNYDER & DAMREN CONTRACT, &ec.

In regard to the contract mace with these partiesthe committee have evidently
been misled by testimony that is false, (whether intentionally or not does not
concern the Trustees.) The first contract was made with Messrs, Damren &
Snyder for the carpenter work on the permanent building, that portion of it
which was built during the years '68-9, They bid with others under the specifi-
cations of Mr. Sloan, the architect, and their bid being the lowest was accepted.

The contract was drawn up by Mr. Couplin, and the specifications were
changed in the manner of deafening the floor, from lath and plaster in the orig-
inal, to boards and grouting, & much more expensive method, and certainly
unfair it they were expected to perform the work at the same compensation.
The change was discovered by them and they refused to sign the contract with-
out some provision for extra pay for this work. They met the building commites
and submitted their proposition {or the change that had been made, and the total
amount so imcreased then being lower than any other bid their terms were
accepted.

In relation to the ‘‘Porticos’, they were both involved in their contract, the
Trustees turniching the fumber for one and the contractors for the other. Both
were built precisely according to contract, and not a dollar extra was paid the
contractors for this work, The sum reported and charged up to porticos was for
other work, such as excavation, foundations, stone work, steps, lumber, tin roof
and plastering, and these facts were well known to the party giving the commit-
tee information in this matter, and which led them into the gross error of state-
ment,

The above are the contracts referred to by the committee, and the statement of
the committee in this regard is further evidence of the errora they have fallen
into m taking the testimony of this witness, and relying upon such evidence
without attempting to obtain information of parties more conversant with the
facts, and more reliable.

During the three years these parties (Snyder & Damren) were employed upon
the contracts with the Hospital, no special carpenter for the Hospital was em-
ployed, and when any extra work upon any part of the Hospital or out-buildings
was needed they supplied one or more men as the case demanded.

‘When there was money in the treasury they were paid upon account as they
required, but at the time of settlement every day's work was noted in their books
and the building committee settled with them, and not a dollar was paid except
in g legitimate manner and with the unanimous consent of the committee.

The amount of extra work was necessarily large in the extensive building op-
erations carried on during these years.

It isgrue, doors, door frames, windows, brackets and other articles were pur-
chased of these parties, but the price paid was less than the Trustees could have
supplied themselves from other sources, and nothing was purchased except what
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was actually necessary to have on band for emergencies in a building of suck
magnitude, and nothing but what has been used long ago for the purposes in-
tended.

The stairs referred to were built hy Damren & Snyder according to their con-
tract, but on account of a change in the brick work, of which they did not receive
notice, they would not fit, but instead of being piled away as useless lumber, as
the commttee state, they have been put to good use in the building.

The joist referred to as purposely left out, was so much saved to the State in
lumber, (as the contractors did not furnish the lumber for this contract) which if’
put in would not have added one iota to the substantial character of the building.

The “trimmers’’ are all double now according to specifications, and the floors
have never settled in the least beyond the even and natural shrinkage of the
lumber, as any competent builder can see by examination. The joists are 3x12
inches by 12 feet long, and 16 inches from center to center, wedged with 2x4,
and the floor would support a wholesale ivon dealer's stock in perfect safety. As
to the additional labor costing forty or fiftty dollars, as claimed by the *“‘carpen-
ter’” with an opinion. It simply consisted in spiking together 144 pieces of
lumber, perhaps a fair day’s work for two men in a short December day. For
ten years these joists bave supported all the weight put upon them and there
hus been no breakage, no sinking, no settling yet. When will they begin to be
dangerous? The joists were left out by order of building committee as unneces-

sary We hereby give opinion of C. Bohn, a well known contractor and builder
upon this subject.

‘Winona, Dec. 2, 1878,
Prest. Trustees of Hospilal for Insane,

DeaRr Sir: Your letter of inquiry of the 30th ult. at hand. In reply would
say that it is unnecessary to use a double header or trimmer where the joists are
3 inches by 12 inches and only 12 feet long, double bridged and not more than
two or three tail joist in the header. I myself would never use more than a single
header or trimmer-under similar circumstances,

Yours respectfully,
C. BOHN.
The original letter is hereto attached and marked exhibit “B.™
Opinions could be multiplied upon this point, but it is unnecessary; the result
has a strong tendency to show the extent of the committee's examination upon

this subject, and the class of evidence they relied upon as a foundation for their
opinions,

PLASTER FINISH.

The plaster finish has been in every instance such as contracted for by the
Trustees, and the result will show for itself. It has been critically examined and
no bulder with the exception of the carpenter of the committee has ever pro-

nounced it an inferior work. The following letters are sufficient evidence upon
this point, viz:
TO WHOM IT MAY CONCERN.
1 hereby testify that I have been a practical brick layer and plasterer for the
last thirty years, have been a resident of Minneapolis for the last eight years,

have been employed on many of the best jobs in the state, haye worked under - '
the direction of our leading architects, mncluding Randall & Miller of Chicago,
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und they have never in a single instance called for marble dust, but in every in-
stance called for hard fimsh to be made of the best lime and plaster paris propexly

compounded and well troweled.
1 Eave always given satisfaction while working under such specifications * *

(opinion in relation to iron binder for brick wall given hereafter).
STEPHEN JONES.

(Original attached and marked Exhibit “C."")
MixneEaronis, Dxc. 18, 1878,

Plaster Faris and white lime constitutes a hard finish. I consider it better
than marble dust and lime, as marble dust will turn yellow and will not make so

smooth a job. No difference in cost. * * (Extract hereafter.)
C. B. MOSES,
Contractor and Builder,

(Original marked Exhibit *‘D."")

MinNearoLis, Dec. 13, 1878.

Plaster paris and white lime is what we call a hard finish, and is a preference

of marble dust. Marble dust will turn yellow and plaster paris will not.
ILAS KING,
Plasterer and Contructor.

(Originul marked Exhibit “E.")

‘Wo think the above are sufficient to contradict the opinion of the intelligent.
gentleman relied upon by the committee.

F

TYING BRICK WALLS.

It is true that most of the building has been changed in regard to tying in the
brick walls every seven courses; but the change was made with the consent and
aft the instance of the building committee, they being satisfied that it was a better
plan, and in this they are sustained by the architects and others, as appears from
the following communications upon the subject—viz:

LETTER FROM ARCHITECT SLOAN.

Puaira., Dec. Tth, 1878,
C. K. Bartlett, Supt.

DEAR Sir:—Yours of the 30th rec'd, apd mn xeply state that my object in

specifying that the binding bricks should be tied to the walls by heading every

geventh course was, simply as & matter ot convenience and less expensive in your
case. 1 prefer tae iron straps for binding walls, and always introduce them

when iron can readily be obtained. The advantage in the use of iron is, that in

case of slight variation in the settlement of the two walls the 1ron will yield ac-
cordingl{‘.h while in the other case the bricks will break and thus separate the

walls.

With all respect, etc., efe., 1 remain yours,.
SAMUEL SLOAN.

-~

annexed hereto and marked Exhibit ‘“F.""

e stone used in the construction of the walls of your building are of
such quality that there can be no variation in settling. However, there can be
nothing injurious in the use of iron. It is an advantage instead of an objection.

The original of the above letter from the architect who.planned the hospital is

e T T e
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LETTER FROM HAGLIN & CORBER, ARCHITECTS, MINNEAPOLIS.

MinxEaPoLig, Dec. 14, 78,

In cases of lining a stone wall with a four-inch brick wall with an intervening
air space of three inches, we should favor the practice of employing a band of
galvanized iron rather than of brick, for the following reasons:

1st. It is more secure, a3 we should doubt the sirength of the binding
(joint) of a brick laid two-and-a-half or three inches mnto a stone wall, and even
were the band secure at each end, a very slight settling would be sufficient to
break the portion of brick spanning the air space. 2d. The iron being so much
smaller in section than the brick, would conduct less heat and leave the air space
much less broken. In cold weather the moisture of the apartment wounld be
very aptto collectin the plastering against the brick headers.

Yours respectfully,
HAGLIN & CORSER.

See letter of R. H. Trall, contractor, to same effect as above, Exhibit *“H;"
. nlso letter of C. B. Moses, Exhibit “*D;* also letter of Stephen Jones, Exhibit
© 4C;" also letter of Brown & Tony, contractors, Exhibit “I."”

We leave this matter without furthér comment, except to again call attention
to the value and character of the evidence relied upon by the serate committee,
and that no attempt was made by them to seek intelligent evidence elsewhere.

In relation to the ‘‘pilasters,” they were left out because at the time the main
building was erected the appropriation was not sufficient to build the portico, and
the trustees had not then determined whether to build of stone or wood or iron.
The portico was finally built according to the original plan, with the exception
that iron was used for columns and cornice, the use of which reduced the cost to
the state at from fifteen hundred to two thousand dollars, and the work is equally
substantial. We see no reason why this frivolous charge should have been made
unless there was a design to mislead those unacquainted with the facts, nor why
the committee should have interjected the xemarks of the former superin-
tendent that ‘‘some one made a nice sum out of the job,’’ unless it was to create
an impression reflecting upon the honesty of the trustees without any facts to
base it upon. The witness making these remarks is the same person upon whose
evidence the committee based their findings in relation to the joists, the plaster-
ing, the tying of the wulls, etc., etc. Our former showing establishes the value
of his opinion, and the above remark shows the animus of the witness. It was
but the snarl of a disappointed place-seeker. ’

BETTLEMENT WITH MR. ABH.

The person above named made brick for the hospital in 1868, furnishing his
own machines and preparing hig own yard, on grounds belonging to the hospital,
The next year the trustees detevmined to make their own brick, and bought the
machines and implements of Mr. Ash, and allowed him & small sum for the pre-
pared yard. The trustees were under no obligation to buy 6f Mr. Ash, but did
80 because they concluded that they could make brick cheaper than to purchase
them in this way. They only consulted the interests of the state in the matter,
and only paid Mr. Ash what the property was reasonably worth.
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1
COST OF BUILDING, !:«fi;

The building cost, it is true, more than the architect estimated, but no one of b
the committee would give that as a reason why it is not thoroughly built. Mr. s
Sloan could not foresee what the expense would be in building operations to be ar
carried on for a period of ten years; he could not know for instance what the iy
foundation was or what the excavation would cost. He could not estimate that, et
while in his office at Philadelphia, any more than he could many other things; "
besides the original plans have been substantially changed in many particulars, hy
and in some cases where only one story was ‘contemplated in the plan, two or ‘i

i
|
t

even three have been erected; also many improvements have been made not :
mentioned 1 original plan, and a large number of out buildings erected not |
included in the estimate.

The conclusion of the committee upon this point is as absurd as it is unjust to
the Trustees, as well as to the accomplished architect who made the estimate,

MEDICAL SUPERINTENDENT. B

In reference to the employment of the present Medical Superintendent, we ’
would say that the agreement for the first year was that he should receive a sala-
ry of fifteen hundred dollars with board and furnished apartments for himself
and wife (he has had no other family). The Hospitul then contained (108) one Y
hundred and eight patients, and there was one Assistant Physician. )

Inaddition to the Superintendent's medical duties he was chairman of the A
building committee, and throughout all the ten years of building opeiations he u
has personally supervised all the operations, and to his constant oversight and
matore judgment the substantial character of the building and the excellent
adaptation of means to ends in its arrangements are largely due. On Dr. Bart-
lett’s removal tothe permanent Hospital his assistant was in charge of the
temporary quarters and from the 1st of March, 1870, to October, 1876, he had no
assistant with him, although the number of patients under his immediate charge
hed increased to over four hundred. )

October 14, 1876, Dr. James, of New York, was employed to take the place of
Dr. Bowers (the assistant) while he went abroad on leave of absence of eight
months. In June, 1877, Dr. Bowers returned, since which time Dr. James has
been employed as assistant at permanent building. As the duties of his office
increased with the number of patients, the salary has been raised until it is now
($2,500) twenty-five hundred dollars. But it is not the increase of patients alone o
upon which the Board granted this advance of salary; it was also in recognition
of the valuable and efficient services of this officer, in perfecting and carrying out
that admirable system of government and supervision which, together with his
skill and success in the care and treatment of the unfortunates under his charge,
has placed our institution in the front rank of the hospitals of this country.
And as evidence that others have appreciated such services, it may be proper to .
remark that members of Legislative Committees visiting the Hospital have fre- o
quently advised the Trustees to increase the salary of this officer, and have offered o
(if neccessary) to introduce a bill for that purpose.

No horse nor carriage has been purchased by the State for special use of the 5
‘Superintendent (he has always furnished his own), although he would have been o
entitled to conveyance by the State in making his daily visits to the temporary o
Hospital and other places to which his duty called him. "

9 ‘

¥

AR RRR RN S RON R RRANANT AT




L " e W

18 REPLY.

The apartments now occupied by the Superintendent were furnished in part by
a special committee appointed to procure furniture for furnishing the main build-
ing under an appropriation made by the Legislature in 1874, The prices paid
four years ago by them seems high only in contrast with the cost of such articles

" at the present time, when furniture can be procured nearly fifty per cent. cheaper
than at that time.

This comnmittee expended only about ($2500) twenty-five hundred dollars in
furnishing the whola building, including public partor, offices, reception rooms,
&c., after which Dr. Bartlett at his own expense laid out over ($1500) fifteen
hundred dollars in completing the furnishing of 1the rooms occupied by him,
including also the public parlor and other public rooms, that the same might
assume the appeuarance of dignity and comfort somewhat in keeping with the
character of the place and for the reputation of the State.

These facts must have appeared io the comunittee, still no mention of them is
made in their report. On the contrary it is made to appear thut the greatest
extravagance was exercised by the trustees in furnishing these apartments, while
no honor is given the Superintendent for the large sume advanced by him (vol-
untarily) for the credit and benefit of the State, thus affording further evidence
of the animus of the makers of this charge.

In relation to the small sum allowed attorney we have only to add, that it was
for advice to Board of Trustees, in relation to their rights and duties respecting
the proposed investigation.

Now, having endeavored faithfully to take up and answer every accusation and
charge made by said committee against said institution and its officers (except~
ing the matters in relation to Lthe Treasurer, and also certain insinuations there-
in reflecting upon the character and honesty of the Trustees, that have been re-
peatedly interjected by said committee throughout their report), we desire to call
attention Yo the acts and expressions of certain members of the committee mak-
ing this report, exhibiting their animus towards the officers and others connected
with the management of said institution. The kind and quality of the evidence
relied upon by them as a basis of said report, the character of such report viewed
with respect to the matter contained thercin, aud also the factsand circumstances
leading to the making of the chargzes and accusations mentioned therein, in ad-
dition to which we shall offer certain fucts and statements relating to the Hos-
pital and its management.

ACT8 AND EXPRESSIONS OF MEMBERS OF COMMITTEE,

The following are some of the remarks made at the time of the presentation
of the resolution under which the comiittee wus appointed, as reported in the
public press:

SENATOR DORAN,

“Mr. Doran spoke in strong terms upon the extruvagance which had grown
upon the hospital; it was the most costly institution i the state; the patients
cost nearly five dollars per week, while the poor in Le Sueur county were muin-
tained at one dollar twenty-five cents (§1.25) per week. There was something
wrong at St. Peter, and though he thought the superintendent wus a good man,
he believed the management there was roften. He wanted to know it the com-
mittee on insune had exumined the bills and vouchers of that institution; for if
they had, they would perceive that they had paid larger prices for food and cloth-
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ing at St. Peter than they did at any other city in thestate. Mr. Doran reflected
upon the republican party for allowing these abuses to grow up under their ayes,
and for their failure to notice such outrages and extravagance. * * * 'He
repeated his assertion that he believed the management of ihe institution was
rotten, and believed the governor ought to remove the barnacles at once.”

SENATOR MORTON.

““Mr. Morton alzo attacked the management of the hospital. * . * #* He
said that there was gross mismanagement in this institution, and the extrava-
gance indulged in could be seen by any one looking at the details of the expend-
1tures of the public tunds by the officers of the institution. * * * He hadno
doubt if such an mmvestigation was had a roften condition of things would be
developed.”

Senator Rice presented the original charges against the hospital, and asked
that they might beinvestigated.

The senators above named were placed upon the committee to investigate such
charges, and the general management of said institution; and it may be proper
to remark here that if these men could form and express an opinion at that time,
and with only the statements therein before them, refiecting upon the honesty
and integrity of the managers of said hospital, what would be the value of their
opinions after they have investigated all the facts relating to the matter. Butin
addition to this we have been informed that these men have repeatedly, during
the progress of this examination, reiterated these opinions, and have openly
charged the trustees with deception and fraud in connection with the manage-
ment of said institution. .
¢ These are the men who were opposed to the admission of the Trustees to their
meetings. They could avail themselyes of their position in the Legislature to
make charges against the character of publie officers, but when, after being ap-
pointed to examine such charges against such officers, they are requested to ac-
cord to them the nght to hear the evidence produced against them, they were
informed that ‘‘they,” the committee of the Legislature of the State, are there
to protect the rights of all parties, and if anything should be produced against
any party he would be allowed to come in and explain."

CHARACTER OF EVIDENCE BEFORE COMMITTEE.

The next question that would naturally arise in the mind of an intelhgent
person, as bearing upon the weight and reliability of the report, ** What was
the charaoter of the evidence before the committee? ** *‘In what manner were
the witnesses examined, and was there any attempt made by the committee to
procure all the evidence in their power bearing upon the questions before them ?
We answer that nearlyall of the witnesses examined by the committee in rela-
tion to the charges of cruelty or the general management of the Hospital, were
former employees of the Institution, who were either directly discharged for
misconduct or who precipitately left to avoid the latter alternation—those who
had left the Hospital without being allowed to stand long upon the order of their
going, not one of whom could produce the certificate of character and reliability
gioen in cases of meritorious conduct; they left the Institution with feelings of
revenge and hatred, and the sting of this long-cherished sense of affront will
appeur in their testimony.
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That—us near as we can Jearn—every conclusion of the committee in relation
to building contracts, payment for extra work, modifications of contracts, and
the very weak and insecure atate of the building, is based almost conclusively
upon the evidence of one Couplin, who was employed as superintendent of con-
straction in 1878-9, and whose place was filled at the end of his term of employ-
ment by a more competent person at less price; since which time he has lost no
oPporhmil‘:y of exhibiting his hostile feelings against the Trustees and other
officers of the Hospital. This witness was repeatedly before the committee, both
at St. Peter and St. Paul, and we have no doubt, if his evidence has been pre-
served, that it will cover every one of the points alluded to. And further, that
1t is unsupported by any other evidence whatever. We have already shown by.
the letters of architects and builders the value of this testimony; and in relation
to his opinions of whether or not contracts have been perfurmed according to
plans and specifications we can produce competent, reliable testimony to show that
he did not understand the plans and specifications when delivered to him by the
architect, but that he was obliged to employ a competent person to interpret and
explain to him before he dare commence to lay the foundation of the building;
and that the modifications to the plans and specifications made by the Building
Committee in relation to the tying of the walls, the putting in of joists, and the
change of plastering, which we have shown to be so beneficial to the building,
were made against his advice and consent.

In relation to the manner of examining witnesses, we claim that in many in-
stances the examination was conducted in a way that would not hnve been
allowed in any court of justice in this country; and that in many instances dis-
charged employes we.e examined by leading questions which indicated the answer
desired—this can be conclusively shown by those who were present during such
examination.

But the committee did not endeavor to obtain evidence to any extent to explain
or contradict the charges or bearing upon the general management of the insti-
tution they had been appointed to investigate, and when any evidence was before
them favorable to any of the officers of aid institution or to the management
thereof all mention of it is carefully excluded from this report.

Why did they not call i other evidence upon the subject of cruelty? Why
not take into consideration evidence in relation to contracts other than that of
Mr. Couplin? Why not call in mémbers of the building committee on these
points? Why did they not procure competent and intelligent evidence upon the
question of the general management of the institution, which was one of the
questions they had been appointed to investigate.

The State Board of Health for the past five years have each year visited and
made a report upon the condition and management of the Hospital. In the
year 1877 a State Commission consisting of two members of the Board of Health
were appointed to examine the Hospital with a view of excluding patients not
proper subjects therein. Why did not the committee call upon these gentlemen
(whom we consider as ffully competent as any member of the committee to give
conclusions on such subjects) to give their ideas in relation to the general man-
agement of the Hospital and the appearance and condition of the patients con-
fined therein ?

Why did they not call upon some of the Honorable gentlemen who have for-
merly been members of the Board of Trustees of said Hospital in relation to acts
taking place during their terms of office. Such men as the Hon. J. V., Daniels,

Luke Miller, M. D., Solomon Blood, M. D., Hon. R. Butters, Wm. L. Lincoln,
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M. D., Hon. James E. Childs, N, 8. Tefft, M. D., Hon. Orin Densmore, S. H,
Flagg, M. D? Can these facts be explained on any other hypothesis than that
certain members of the committee had largely prejudged the case and that they
were seeking to procure only such testimony as would serve to make out a case
against thejT'rustees and certain officers of the institution, rather than to ascer-
_tain the condition and management of the Minnesota Hospital for Insane; and
in this conclusion we desire to call attention to the character of the report signed
by a majority of this committee,

Can any unprejudiced man examine that report and arrive at the conclusion
that it was made by men who entered into the examination of the subject with &
determination to do justice to all; to give credit where it was due and withhold
it where the facts demanded?

From its commencement to its end it is filled with charges, accusations and
insinuations against the officers and Trustees, while, on the other hand, not one
word or syllable can be found showing any extenuating or mitigating circum-
stances, or any credit for any duties faithfully performed (except in the case of

the Steward, and his skill as a book-keeper is so well known that allusion could |

not be avoided), neither can any thing be found in relation to the general man-~
agement of the Inslitution, a part of the duty imposed upon them by the Legis-
lature, Two cases of cruelty are reported, and that subject is dropped.

Why did they not exumine witnesses and report as to whether or not such
cases were frequent m the Hospital, and were sanctioned or overlooekd by the offi-
cers of that Institution. Thatis a questton that is of the utmost importance to
the people of this State, and upon which some information should have been
given in the report of this committee. Now, the committee having failed to re-
port these subjects, we think it nobt improper, as bearing upon the questions
involved, to offer the statements of certain parties who have visited the Hospital
and examined somewhat into its condition an management.

EXTRACT FROM LETTER OF BIRHOF WHIPPLE.

Sr. PETER, July 28, 1870.

I had the pleasure of examining the Insane Asylum, in company with the
Rev. Mr. Kerr and a number of clergymen and laymen.

I have visited many of the public institutions in [this country and Europe,
and I am hap}iy to bear testimony to the good order, neatness and discipline of
the Asylum. ‘The halls, kitehen, &c., were models of neatness. The patients
seemed contented and cheerful. and the physicians and attendants appeuared to

have their respect and confidence.
H. B. WHIPPLE,
Bishop of Minnesota.

EXTRACTS FROM LETTERS OF DR. DAVID DAY.

St. Pavur, May 26, 1871,
Hon. H. B. Strait, Shakopee:
DrAR Sir.—After the thorough examination of the Minnesota Hospital for

Insane which your kind invitation of the 24th inst., enables me to make: it gives .

me great pleasurs to know that so young a State as ours is doing so much for
thigﬁgla.ss of our helpless and unfortunate population. Although 1 knew of the
Institution at St. Peter, still I was not fully aware of the extent of the prepara-
tions and treatment of the insane there until, by personal ezamination, I had
the opportunity to see and judge for myself. In fact it takes a personal contact,
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occasionally, with the unfortunate to fully sympathize with and feel for them all
that their misfortune demands. In early life it fell to my lot to have as a student
of medicine considerable experience with Hospitals and their management, an
xizs but justice to say to those engaged in the management of this Institution,
that it 1s in all respects equal to those ot the older States. Here we find all -
things moving forward with regularity and precision, the patients scientifically
and well treated, well nursed and comfortable.
DAVID DAY, M. D.

COPY OF LETTER OF HON. J. H. STEWART.

St. Paur, Nov. 25, 1874.
To the Honorable Board of Trustees.’

GextreMEN: I have the honor, as well as the sincere pleasure, to report the
result of my examination and inspection, during this month, of the hospital for
insane. I cannot too strongly express my satisfaction at the condition and man-
agement of the institution under your charge, and I congratulate you most
heartily on your success in securing so efficient a corps of officers as at present
vepresent you. An intimate knowledge, both from experience and observation,
of the conduct of eastern institutions of a similar character enables me to say
that for prolessional administration and executive ability, as represented by super-
intendent Bartlett, assisted by Dr. Bowers, Rev. Mr. Kerr, and their immediate
aids, the hospital for insane at St. Peter is their superior: facts which not onl
redound to their and your credit, but are, and ought to be, a source of pride an
gratification to the entire state.

Respectfully,

J. H. STEWART,
LETTER OF BUPERINTENDENT OF IOWA STATE MOSPITAL.
ST. PrrER, Dec. 14, 1875,

In company with the board of trustees, Dr. Bartlett the superintendent, Dr,
Bowers, assistant physician, and Mr. Dryer, steward, I visited all the wards of
the hospital, and, while finding everytbing in uniformly d order, desire to
ngeak articularly of the absence of excitement and turbulence on the paxt of
the patients, and the marked gentlene¢ss nnd attention of the attendants. The
patients were all neatly and plainly dressed; very little disarrangement of the
clothing, so common in disturbed wards. I was particularly struck with seeing
go few under mechanical restraint, two in camisole and two or three with wristers
and body belt, the simplest und least irritating of any restraint, not exceptin
seclusion or holding by an attendant. I am surprised that good female attend-
ants can be secured for the sum paid, which iz much less than in most similax
institutions in this country. The wards were well ventilated and warmed. We
also visited the store rooms, kitchen, bakery and luundry, finding uniform system,
neatness and dispatch in each of those departments. 1 was particularly inter-
ested in the a.Bf)amtus and process of manufacturing , which appears to be
the best possible for an’institution of this character. The locatiun of the build-
ing, comprising those prime necessities, healthiulness. of situation, facility of
access, and, last but not least, an abundance of pure water, shows conclusivel
that those having the matter in charge were guided by good judgment, im}mlh
by good motives. When the character of the material and the manner of con-
struction of the building is considered, it is tiue that no state hospital for the
insane has been constructed at so low a cost per capita as the ‘‘Minnesota Hos-

pital for Insane.”
A. REYNOLDS, M. D.
Supt. Iowa State Hospital for Insane, at Independence, Iowa.
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EXTRACT FROM LETTER OF BTEWARD OF KEW YORK STATE LUNATIC ASYLUM.

TUCTEETT T

* * # * The supply of water, always a matter of interest and anxiety
in these institutions; seems to be ample and of good quality and dperma.nept, the
farm skillfully managed, and, if no scourge be again permitted to visit it, will
‘soon yield a full supply of such wholesome vegetables for the use of the house-
hold.” The intercourse of officers and attendants with the patients is of that firm 1}
yet tender charucter so essentiul in the care and recovery of the unfortunate class :
of persons entrusted to them, . . iRl

he quality and serving of provisions for the tables, bedding and clothing for '
the patients, are equal to uny [ have ever seen in_any similar institutions. The
fine chapel in the new Hospital was largely attended on two Sabbaths it was my
privilege to attend, and the deportment becoming aworshépping con%reﬁatmn.
. N. DRYER,

Utica, N. Y.” ?

UL

LETTER OF REV, DAVID BREED.

St. PauL. Aua. 1876.

{Hn

To the Board of Trustees of the Minnesota Haspital for Insane.

GeNTLEMEN:—1 visited the State Hospital for Insane upon the 15th, 16th and
17th of August, 1876 inspecting the institution from a layman’s standpomt; the
result waas satisfactory in the extreme.

Although dihgent attention seemed to be given to every feature in Frovidin
for the comfort of the inmates, those which impressed me more particularly, an
which I therefore mention first, were diet, cleanliness and ventilation. An
abundance of good substantial food with a daily variety, plenty of pure water and
fresh air, are supplied; and the persons, halls and sleeping apartments of the
inmates are neat and clean. A trip to the ‘‘lower regons®' of the institution,

ersonal inspection of the me'hods of baking and cooking, and conversation with

hose 1 charge of this depnrtment convinced me, that the best interests of the
uhiglnts were diligently studied. I could not desire more for my own house and
amily.

1 remark also the great kindness and courtesy of the attendants, and thougha
witness of some scenes where g&tience was sorely tried there was not so much
as a suggestion of severity. The officers though firm and inflexible in discipline
even exercised it in gentle tones and with teniderest bearing. The exerciges in
the chapel which were held several times a week seemed to be greatly enjm ed
by the patients; and these together with other provisions for intelleetual diver-
sion and education, such as croquet tables, window gardens, and musical instru~
ments in the varioun wards, evince & commendable care.

Sofar as 1 was ableto discover the management is wise, economical and health- .
ful, and deserves the entire confidenc- of the citizens of our State.

Respactfully submitted,
DAVID R. BREED.

COPY OF LETTER OF DR. C. H. BOARDMAN.

8r. PauL, WepNEsDAY, FrB. 6, 1878,

To the Trustees of the Minnesota State Hospital for Insane:

GexnTLEWEN::—I have the honor to resorh that T had the pleasure last month
ot visiting the Hospital at St. Peter, and I herewith transmit a very imperfect
abatement of the impression prodneed by my visit: g

Prominent among the many admirable features of thisinstitution are absolute :
cleanliness and good ventilation, affording entire freedom from the consequences
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so common in Hospitals where these essentials are neglected; and the conviction
is arrived at by the air of quiet but thorough efficiency and order which pervades
the place, that they are habitual and not assumed for special occasions. In all
the wards is observable the influence of a firm though kind dicipline, in the ag-
pearance and manner of the patients and in the condition of theirrooms and cloth-
ing; in these as in all other respects morale of the Hospital is excellent, The same
thoroughness and neatness which are enforced in the portions of the house de-
voted to the inmates, are apparent in its other departments. The kitchen, laun-
dry, engine room, &e. &c., are worthy of note. Not less in this respect than for
the excellence and completeness of their apgointments. In a word, the system
which prevals throughout is judicious, beneficent and effective. A previous ac-
quaintance with similar institutions in other places enables me to bear willing *
tostimony to the fact that the Hospital is in every way creditable in the highest
degree, both in its officers and to the State.

Very respectfull '
Y ePeCC, 11, BROADMAN, M. D.

COPY OF LETTER OF REV.J. G, RIHELDAFFER, IN CHARGE OF THE STATE RR-
FORM BCHOOL.

St. Paur, May 27th, 1878.

Haying been invited by the Rev A, H. Kerr, one of the Trustees of the Insune
Hospital, of St. Peter, to join him in a visit of inspection, I accompanied him
through all the departments of that Institution May 21st. 1 take pleasure in com-
mending the perfect order and cleanliness of all the wards, bed-rooms, dining rooms,
kitchen, closets and store-rooms. We were attended in our visit by the Superintend-
ent, Dr. Bartlett and Dr. Bowers, who seemed anxious to expose to our inspection
everything in and about the Hospital. While itis painful to look upon the congre-
gated musery of such an institution, it is at the same time matter of thankful-
ness to note the degree of external comfort with which the inmates are surround-
ed—Dby the intelligent eftorts put forth to restore reason to her throne where it ig
possible, and where it is not, to mitigate the suﬂ'erinfs of those incurable.”

. G. RIHELDAFFER,

EPTRACT FROM REPORT OF STATE BOARD OF HEALTH FOR THE YEAR 1878, p. 5.
TeE HOSPITAL FOR INSANE,

We find this institution in excellent condition. The beautiful building has
finally been finished accoiding to the original plan, and in most respects it
reflects credit upon those who have had the matter in charge. Itis a source of
surprise that a structure of its capacity, beauty and solidity could be erected at
an expense of only four hundred and eightysix l:housa,udy dollars ($486,000).
During the past season much has been done towards beauiifying the grounds—
grading, tree planting. etc.—and much more remains to be done. The farm
attaehed seems to have been well conducted, but it is too small, only 384 acres in
all, with less than 100 acres fit for cultivation; and we think it should, if possible,
be enlarged. The supply of water for the asylum is excellent in quality, but its
sonrcee is such that it will always require great care in providing it in sufficient

uantity. For laundry fpurposes, the rain-water cisterns now 1u use are ample,

-thororgh inspection of the hospital buildings and patients gave us assurance
that the management was both strict and humane. The attendants were intelli-
gent and apparently kind to the patients. The patients themselves were orderly
and as a rul2 neat in appearance. The rooms, (rormitones and halls were clean,
and the dining rooms, closets, dishes, efc. were in good order. * * * )
managenient of the hospital appears economical, and 1t is doubtful if the current
expense can in any way be reduced. ‘The food for the patients seems to be
abundant, and the conveniences for preparing it ample.”

(See report of State Board of Health for the year 1878, page 5.)
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The above is the kind and quality of evidence that the committee might have
procured had they made any effort bearing upon the management of the institu-
tion.

But is it not a significant fact that after the careful and rigid examination of
this committee, extending over a period of ten years, in which every witnesshaving
a grievance against the institution was gladly welcomed, only two cases of alleged
cruelty were to be found (and they only existing in the imagination of the com-
mittee)? And is it not also significant that out of the hundreds of patients that
have been discharged from this institution during that time, and who now reside
in every county in this State, not one has appeared to make complaint? And
among the thousands who have stood in the relation of friends to this outgoing
multitude, would not some complaint have appeared had there been any real
ground for censure. Another matter as bearing upon the question of manage-
ment, is that of purchasing supplies and the cost to the State for the mainten-
ance of patients. We find that this was one of the charges made against the
management in the Legislature at the time of the adoption of the resolution.
Senator Doran says:

“It is the most costly institution in the state; the patients cost nearly ($5) five
dollars per week while the poor in Le Sueur county were maintained at ($1.25)
one dollar and twenty five cents per week. * * * # * That they paid
larger prices for food and clothing at St. Peter than they did at any other city in
the state.”’ Mr. Morton also commented on the*‘ extravagance' of the institution.

In order to establish such charges the committee examined (as we are inform-
ed) a number of witnesses and spent considerable time in correspondence &ec.
Now witness the result. The only reference to such matter in their report is the
following: ‘‘We would however recommend a more rigid economy in the pur-
chase of supplies which would result in a great saving to the state,”

Does nat it occur to every one in view of the character of their report that if the
committee had found one instance where the Steward had failed in the porform-
ance of his duty, it would have been carefully noted? And is it not a (air pre-
sumption that this was put in 8s a sort of an escape pipe out of which some of the
committee could gracefully retire from the further consideration of this subject?

We claim that if the Steward has failed in the performance of his duty it should
be known both by the Legislatore and the Trustees so that the matter could be
remedied. And we also claim that if this officer has not been derelict in duty it

would have been but a matter of justice to have so stated.

The Trustees have good reason to believe that this officer is prudent, careful and
economical in the purchase of supplies and faithful in the discharge of his duty,
and that to his foresight and experience is largely due the low cost per capita for
maintenance of patients in this Hospital in comparison with other institutions of
similar character in the United States.

The annexed table will establish this and will also have some bearing upon the
question of general extravagance in the management of the Hospital.
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STATISTICS OF THE COST OF CONSTRUCTION OF AND THE COST OF MAINTENANCE IN HOS- !
PITALS FOR INSANEK IN THE NEW ENGLAND, MIDDLE AND WESTERN STATES.
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" STATISTICS OF THE COST OF CONSTRUCTION OF AND THE COST OF MAINTENANCE IN HOS-
PITALS FOR INSANE IN THE NEW ENGLAND, MIDDLE AND WESTERN STATES—Continued.
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o
New York, Williard.............. Willard Asylum for Chronic Insane 1877 16 =
Ohio, Athens.. --|Athens Hospital for Insane . 1876 rlai fg igg Fg 3 g
[ e . ¢ ¢ . 1877 7
4  Columbus ..|Columbus Hospital for Insan, 37 2048 1877 ...... 39‘ -
:: Day‘ton . . Da:‘r‘ton Hosgwal for Im‘:a.ne. .00{ 1874 218 92| 1874 42
" . B “ . ‘: 00| 1875 167 44 1876 32 4
2ol pooL o e e i
': Nevxberg.. Clev‘t’:land Hospital for Insane. 00| 1876 175 76| 1875 g 38
:‘ " eee . “ :: :: . 00 1876 171 08 1870 32
A .00 1877 177 84| 1877 34
Oregon, East Portland........... Oregon Insane Asylum.................. 232 30 {g;f, H 206 00 { }gg HB 50
Pennsylvania, Da.tll‘vllle ......... \ St‘z_ne Hos.pital for Inﬂane. . . . 277.71; 1876 244 92| 1876 417
“ T ST, e seseee toese 312 50| 1877 232 44| 1877 447
“ Duﬂxont .......... Wf,‘st. Pennsylvama Hospital for Insane] A 550,000 00| A400, A 1375 00| 1875 477.00 1875 242 32! 1875 4 66
[ SEETTITITITE - .: e Lo POROUURS RPN P 1876/ 500 00| 1876 241 80§ 1876 465
L . L P B PEN 1877 512 00| 1877 250 12| 1877 481
s Han"l‘sburg ....... St:‘a.‘te Lunatic Hosplt-al ................. A 300,000 00| A 400 A 750 00 1874 395.14| 1874 312 30] 1874 6 00
': o . . :: “ . F R ] CET T P oponrr 1875 308.43| 1875 310 42| 1875 599
s " R o 1876] J 416 00| 1876 270 82| 1876 5 20
o e “ “ esoecescvssensccsclinrasccnne P I O 1877 433.76] 1877 275 8| 1877 5 30
Vermont, Brattleboro.......... . |Yermont Asylum for Insane... .... B 350,000 0y{ B400] B 875 00 { % 472.00) { ig.}"s 198 13 { {g;; 38

nsan 4] 337 00] 1874f 298 1874 565"
‘Wisconsin, Madison....... .... wmcgnsln Hogpltal for I SAN0......-ees 1‘%175 i ik e o s 7o
“ W e “ “ “w 1576| 334.00| 1s76| 356 98| 1876 688
P e e Som oo, ome i 2R E
“ -|Northern Hospital forInsane... ;g;g % % 11 oz s 1875 R
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A.—See “ Insanity ; Its Financial Relation to the States, with igmiisticts,'r' Psxrs J. fn ({Jg:mraeqz. M. D., resident physician Maryland hospital for insane.
; 1 um fo: 3 s -

g.—_—see: bxi;eg%nli:‘ll :: po:tt gtf ﬁ\;g:le'l‘%gegg?: gt“glr&gro}xo}_nxﬁfa Thye cost and capacity of the branch of temporary buildings are not included in the

amount above stated.

D.—See report of Superintendent and managers for 1877

E.—-Dally gvera. e ﬁxil})mbgr (;l atitent? 8:;:: 1877 is approximated.
— 1 salaries for

g.—%ﬁg‘i{lgsﬁg o? Of:grgn :re maintained by contract at 8552 er week. See Report for 1878, ]

J;~Daily average number of patients for (76,3 a_m)iroxxma ; state. +Data not obtainable. $Buildings not completed.

K.—See report of board of trustees for 1876. *Buildings not owned b; D ot e, s oar sosoled.
intenance is in every case carefully ascertalned from the report o ; ] . w
'11;135 f&?r%?ﬁ%u as“to the diﬂerenrtyma.teﬂals of which the above buildings are constructed, see Dr. (..onrjnd s pamphlet, cited above. E
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CONCLUSION.

In conclusion, we submit that the above statement of facts and circumstances
sorrounding this investigation shows conclusively that a majority of the com-
mittee entered into the consideration of this subject with minds pre-occupied with
the case that was to be made but, and that, after having spent the entire summer,
at great expense to the state, to elicit facts which might have been obtained in
six or eight days, (with exception of exanunation of treasurer's books,) they
have made and submitted a report reflecting on the management of said institu-
tion, more for the purpose of vindicating their course before the people of this
state and to show that their charges and accusations were not unfounded than
from any desire to faithfully, justly and impa,rbially perform the duties enjoined
upon them by the legislature.

It has been with the utmost reluctance thut the trustees have, in any instance,
in this review, made reflections upon the official action of a member of the legis-
latu.e of this state, but it must be borne in mind that they too are ofticers of the
state, and that when their official acts are called in question and when charges
affecting ¢their honor and integrity are wantonly made against them, they feel
that it is but meet and proper that they should be entitled to the right of exhib-
iting the motives which impelled the accusation, and to call attention to acts upon
which such motives can be predicated.

We also feel that it would not be going beyond the limits of propriety for us,
under the peculiar and outrageous character of this investigation, to examine
into the standing ot those who have accused us of dishonesty and fraud. Itis
but a right that any citizen of this State would have, under similar charges, in
a court of justice, but we do not consider such action necessary, or that it would
have any tendency to enable Your Excellency to arrive at just conclusions regard-
ing the matters mentioned in their report.

We are willing to stand or fall by the facts; but we feel that we have been -
shamefully treated by a majority of the committee, who, clothed with a little
brief anthority have used it not to give the public a just and impartial report,
but to villify the management, asperse the character of individuals and degrade
the Trustees in the estimation of the people of the State. We do not claim that
the Trustees are infallible or that they have not made mistakes in judgment, but
we do claim that the Trustees have endeavored to faithfully discharge the duties
and obligations imposed upon them as gnardians of the unfortunates under their
charge, and that in all their transactions connected with the duties of their office
they have endeavored to look to the best interests of the State.

It is not the desire of the Trustees to escape, by any system of special pleading,
from any of the charges mentioned in suid report, and they hereby ask an ex-
amination into, and an investigation of, each and every one of the charges men-
tioned therein.

We believe that we are entitled to a hearing upon these charges before judg-
ment is passed upon us; not an inguisition euch as has been held by the star
chamber council who have passed upon ourrights and who now recommend that
& change be made in the Board of Trustees, and that there be a reorganization
of the Hospital, in order thereby, as we believe, to foil and prevent any defense
on our parf, and so that we may be condemned unheard for offenses that only
exist in the imagination of the committee; but we ask, and demand, at your
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hands a fair and impartial hearing upon these accusations, and we believe that i
we can satisfy any reasonable committee that such charges are unfounded and i
false. .
All of which is respectfully submitted. '

C. T BROWN. .

WM. SCHIMMEL.

A. H. KERR.

H. B. STRAIT,

L. FLETCHER.

FREEMAN TALBOT.

Trustees,
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EXHIBITS.

EXHIBIT A.

STATE OF MINNESOTA, | Dierricr Courr, Ninta Jupician DisTRICT.
County oF NicoLLET, &8, Spring Term 1878,

May 81, 1878,
The Grand Jury of the county and state aforesaid, having carefully examined

all the evidence within their reach, in the case ofthe death of Terence McDonough

who died in the temporary Hospital for the (nsane, at 8t.!Peter, Nicollet County,
Minnesota, on or about the 23d day of August, 1877, found that he, the said
Terence McDonough, died soon after an attempt to forcibly administer food to
him by one John Betts supervising attendant acting under the orders of Dr. J.
W. Bowers, assistant in charge of the Temporary Asylum; that John Betts was
aasisted in said feeding by Andrew Horberg, attendant, and by two patients; that
said forcibly feeding was necessary to prevent the death of the patient by starva-
tion; that it was conducted with reasonable skill, care, and regard to the comfort
and safety to the patient, and was not in itself highly dangerous to hfe. The
Grand Jury therefore re(fort that no cause of indictment or censure, lies against
any of the above named parties or any other officer or attendant of the Asylum
in this case,
May 31, 1878, J. B. HERITAGE,
Foreman Grand Jury.

STATE OF MINNESOTA, }ss
County OF NICOLLET. .

1, Lewis Swenson, Clerk of the District Court within and for'said County and
State, do hereby certify that I have carefully copied and compared the foregoing
report of Grand Jury, with the original now on file in my office, and that the
same i9 8 true and correct transcript thereof. .
Witness my hand and official seal at 8t. Peter, Minnesota, this 18th day of
December, A. D. 1878,
Lewis SweNsON,

Clerk of said Court.

EXHIBIT B.
WiRorA, MINN,, Dec. 2, 1878.

Hon C. T. Brown, Presgident Trustees of Hospital for Insane,

DeAR Bir: Your letter of inquiry of the 30th ult. at hand. In reply would
say that it is unnecessary to use a double header or trimmer where the joist are
8x12 inches and only 12 feet long, double bridged and not more than two or
three tail joists in the header. I myself would never use more than a single
header or trimmer under similar circamstances.

. Yours respectfully,
C. BOHN.

P
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EXHIBIT C.

To whom it may'concern:

I hereby testify that I have been a practical bricklayer and plasterer for thelast
thirty years; have been a resident of Minneapolis for the last eight years; have
been employed on many of the best {'obs in the State; have worke | under the di-
rection of our leading architects, including Randall & Mills, of Chicago. They
have never in a single instance called for marble dust, but in every instance
called for hard finish, to be made of the best lime und plaster, properly com-
pounded and well troweled. 1 have always given satisfaction while working
under such rpecifications. L.

I would also state that iron is often used to bind brick and stone walls inside

of air spaces, and is a substantial binder when properly put in.
STEPHEN JONES.

EXHIBIT D.

. MixneapoLs, DEc. 13, 1878.

Plaster Paris and white lime constitutes a_hard finish. I consider it befter
than marble dust and lime, as marble dust will turn yellow and will not make so
smiooth & job—no difference in cost. In laying a brick lning to a stone wall I
consider iron far the best.

C. B. MOSES,

Contractor and builder.

EXHIBIT E.

MixnearoLis, Dro. 13, 1878.

Plaster Paris and white liwe is what we call a hard finish, and is preferable to
marble dust. Marble dust will turn yellow and plaster paris will not.

Plasterer and contractor.

EXHIBIT F.

PriLADELPHIA, Dec. 7, 1878.
C. K. Bartlett, Superintendent,

Dear Str:  Yours of 30th received, and in reply state that my object in speci-
fying that the binding bricks should be tied to the wails by heading every sev-
enth course, was simply as a matter of convenience, and less exfensive in your
case. | prefer the iron straps for binding walls together, and always introduce
them where iron can be readi y obtained. The advantage in the use of iron is
that in case of a slight variation in the settlement of the two walls, the iron will
yi. 1d accordingly; while, in the other cuse, the bricks will break and thus sepa-
rate the walls. The stone used in the construction of the walls of your buildings
are of such quality that there can be no varition in settling. However, there
can be nothing injurious m th~ use of the iron; it is an advantage instead of an
objection. With all respect, etc., ete.,

I remain yours,
- . SAMUEL SLOAN.

S A A e A T AL
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EXHIBIT G.

MinNgAronis, Minw., Dec. 14, 1878.
Myr. H. Downs:

Sru:—In cases of Iining & stone wall with a four-inch brick wall, with inter-
venming air space of three inches, we should favor the practice of employing a.
band ot galvunized iron rather than brick, tor the following reasons:

1st. It is more secure, as we shoula doubt the strength of the bonding (joint)
of a brick laid two-and-a-halt or three inches into a stone wall; and even were:
the bond secure at each end, a very slight settling would be sufficient to break
the portions of bricks spunning the air space.

2£H ' he iron being 5o much smaller in section than the brick, would conduct.
less heat and leave the air epuce much less bioken. In cold weather the moisture
of the upartments would be very apt to collect in the plaster against the headers.

ours, respectfully,
HAGLIN & CORSER.

AN

EXHIBIT H.

MinNEAPOLIS, DEC. 14, 1878,

I consider the binding of a brick wall to a stone wall with iron anchors to be-
decidedly the best, because it stops the dam%netg fr'ggl lfgnetrating through.

Contractor.

EXHIBIT L

St. PauL, Drc. 23, 1878.
C. T. Brown, St. Peler:

Dear Srr:—Yours of the 30th of November came to hand. In regard to.
using iron straps instead of bond or tie brick in the Hospital for Insane building-
under our contract, the following were the causes for the change:

The State turnished us the brick which they made near the building, and we
found tre brick very eoft and brittle, and we called the attention of the Build-
ing Commwittee to the fact at the time, that it would not be rafe to use them for-
tying the walls, because the front of the walls are built of thick stone and the
inside of Lrick, and of course the inside would shrink or settle more than the
outside, and the result wonld be to break the tie brick. And we suggested to
uee the iron straps instead, although the straps cost us twice as much us the
brick would; but for which we made no extra charge. The Building Committee
decided to make the change and the iron straps were used in all the balance of
the building, and it was admitted by all parties concerned that it made a better-
Jjob than the brick would.

Respectfully yours,
REEN & YOUNG,

Grave cbarges having been made against the Rev. Mr. Kerr, treasurer of the-
hospital, and his character for integrity and honesty having been questioned by
said committee, and hiz name held up to ridicule and reproach by certain mem-
bers thereof, we the undersigned trustees take this opportunity to say that for-
the period of twenty-two years he has resided in our midst. He has been kmown.
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by every member of this board as an honorable Christian gentlemmen, That dur-
ing said time not one word has been eaid, to our knowledge, derogutory to his
character for honesty, integrity or trustworthiness. That during the civil war
he served faithfully for three years in the Ninth Minnesota Infantry as chaplain,
and was beloved, respected and honored by every soldier in the ‘regiment, any
and all of whom now living would gladly bear witness to his uniform kindness
and his great sacrifices and earnest labor for those under his charge.

That for the ten years that he has been treasurer of the Hospital at least eight
have been spent in active building operations, sometimes under contract, at others
by empioyment of laborers, ali of whom received their pay from the treasurer.

Quite frequently, tov, funds could not be obtained in time from the State
Treasurer, and various methods had to be resorted to in order to carry on the
work or provide for the ruuning expenses, requiring the constant change and
borrowing from one fund to another, and sometimes the obtaining of temporary
loans until the funds were forthcoming.

In view of these complications and many other of a similar nature arising out
of the vast amount of business of this office, and all the minutie incident to so

large an expenditare, 1t is a matter of wonder to us that his business affairs are
in so good condition as they are to-day. And we venture to say that there is not
a mercantile house in the State doing any considerable amount of business, that
a hostile committee of experts (who are not allowed to take any explanation con-
nected therewith) going over their books for that length of time cannot find more
errors and mistakes than the committee have been able to show against our treas-
urer.

It must be bornein mind that all this vast amount of work has been performed
for a compensation varying in amounnt from ($300) three hundred to ($400) four
hundred dollars per year, services for which any mercantile house in the State
would have been compelled to pay at least the sum of ($1,000) one thousand dol-
lars per annum.

It must also be borne in mind that after a careful and searching examination
of the business transacted by him und every thing connected therewith the com-
mittee have been unable to find one instance where he bas endeavored in any
nanner to speculate with the funds under his control or kas ever received one dol-
lar of interest or pecuniary benefit of any kind on account of the same. On the

contrary we feel justified 1 saying that he has at all times exhibited the utmost
care, prudence and wuftchfulness to protect the interests of the state and in dis-
bursing the funds intrusted to his charge. In view of all these facts, and in
conmderation of the length of time in which he has been personally known by us
as a man of unimpeachable character, and believing as we do that any errors or
mistakea committed by him are on account of the vast amount and complicated
character of the business intrusted to his charge and not by reason of any desire
or attempt on his part to secure any pecuniary benefit to himeelf in consequence

thereof, we cheerfully and gladly take this opportunity to express our entire confi-

dence in his honesty, his integrity and his fidelity to his trust.
C. T. BROWN,
H. B. STRAIT,
L. FLETCHER,
WM. SCHIMMEL,
FREEMAN TALBOT.
We submit herewith a statement from Rev. A. H. Kerr, reviewing the com-
mittee’s report relating to hie management of Hospital finances.
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- MR. KERR'S STATEMENT.

Board of Trustees, Minnesola Hospital for Insane:

GERTLEMEN :—It is appropriate that T report to you and through you to the
Governor, upon some sttt ments in the report of the Senate investigating com-
mittee reflecting upon me as treasurer; also upon the findings of the accountants
in whose hands my books were placed.

The financial *‘Exhibits'’ of the accountants will be referred to first. In the
examination of my books they adopted the proper basws, taking vouchers and
books in their order, and their examination was thorough. The clevical work
was (lone mainly by the accountants under the airection of Hon. H. M. Knox.
In their findings they bring in a balance against me of $4,024.76. 1 had two
conferences with them during their sessions. When leaving I distinctly claimed
that the $2,054.79 of 1867 deficiency in currentaccount should be credited to me,
having been paid from funds advanced to the Steward. The vouchers therefor
were rendered in 1367, During that year Dr. Sumuel Shantz acted as treasurer
of current fund, and reported to the Trustees at their annual meeting the re-
ceipts and expenditures, His report was examined, approved and publisted by
the Board, prior to which it clearly appears that the expenditures were $2.054.79
above receipts, und Dr. Shantz reported the same as a deficiency, This was paid
by me as above stated from building fund loaned the Steward, to be returned
from the next appropriation for current expenses. 1 should either have deducted
this amount from cash reported on hand, or have credited myself that much in
opening accounts of 1868. Only one set of vouchers for current expenses were
made until about July 1:68. These were retained here for reference, hence, du-
plicates of current vouchers were not in St. Paul up to that time. Mr. Dryer,
when called before the accountants, hud all the vouchers of 1867 with him to
present for their examination, but was told thut they did not need them as they
would deal only with my accounts. Had these vouchers been examined with my
statement before them, doubtless ¢hey would have allo wed that amount to my
credit, aud thus the discrepency reported would have been reduced just that
amount, namely, $2,054.79.

As further evidence, the Trustees in their annual report for 1867 say: “We
ask an appropriation ot this amount, $2,004.79, to cover deficiency in current
expenses for the year ending Llecember 1, 1867°"; then, by action of the Board
December 5, 1867, 1s this record: ‘*As the appropriation for current expenses
has not been sufficient to meet the expenditures during the past year, ihat the
cxpense fund borrow from the building tund $3,000 until an appropriation is
made.”

The following certificate further establishes my claim.
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REPORT OF MEBSRS. LAMBERTON AND DONAHOWER.

St. PerER, Nov. 15, 1878

By request of Rev. A. H. Kerr, treasnrer, we have examined pupers.and vouch-
ers in the hands of 3. W. {)ryer, steward, and the published report of the trustees
of the Minnesota Hospital for [nsane, for the year ending Nov. 30, 1867, and
found that the receipts and expenditures for that year were as follows.

Total receipts building fund ............... $32,746.02

"Totul expenditure building fund............ $27,656.62

Total receipts current fund................. 18,703.40

Total expenditure cuyrent fund..........oo0s 20,758.19

Balunce on hanl Nov. 39, 1877.............. 3,034.61 -
. $51,449.42 $51,449.42

Total balance actually on hand Nov. 30, 1877, 3,084.61

Amount vouchers current funds for year 1367 20,758.19

QOver and above the amnount received for thut
fund, Vizi oo oo i e 18,703.40 2.,054.79

- $5,089.40

From which it apprars that instead of A. H. Kerr, treasurcr, having on hand
Nov. 30, 1867, $5,039.40 in cash as per report, he had in reality but $3.034.61
cash, the balance $2,034.79, being 1n vouchers for expenditures of current fund
for the year 1467; and it seems that tlis amount, $2,054.79, should have been
carried on to the credit of A. H. Korr in his annuaal statement for the year 1868,
We have carefully exunined vouchers for current fund for the year 1867 and
the fotings of the tabul.ted statement herewith und find they amount to $20,-
758.19 and the vouchers correspond with sail amount, except one voucher being
for 1% cents more than in the tabalated suatement, and in afew instances as
noted where vouchers are not signed, one of which trom the Pioneer Printing
company, three to Dr. Shaatz, for monis furnished self and to discharged pa~
tients for traveling expznses to their hom2s. and one or two instances whece em-
ployes nylected or omitted to sign the pay rolls or vouchers for the payment of

their wages.
5 ALFRED J. LAMBERTON,
F. A. DONAHOWER.

[Norr—Here follows a voluminous statement of every item of expenditure from
Decamber. 1876,to Nov. 30, 1877, which shows that at the latter date there was a
deficit in the current fund for the year of $2,054.79.]

AFFIDAVIT OF THE STEWARD.

Mr. Kerr's statement to Gov Pillsbury closes with an affidavit of Mr. G. W.
Dryer, the Hospital steward, who vouches for the accuracy of the lengthy detailed
statement alluded to. ~ This is the affidavit;

STATE OF MINNESOTA. %
CouNty oF NrcouLer § %%

Gaorge W. Dryer being first duly sworn deposes and says that he is steward
of Minnesota Hoaspital for Insane, and that as such steward he has the custody
of the books of accounts and vouchers for current expenses of said Hospital —
that the foregoing statement is a true and correct transcript of the receipts and
disbursements of Samuel F. Shantz, as acting treasuver of current fund and stew-
ard, for the year ending November 30, 1867.

G. W. DRYER,

- Steward.

Subscribed and sworn before me this 15th day of November, A. D. 1378,
C. M. BENHAM,
Notary Public, Nicollet County.
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The $100 charged to me in 1868, see ‘*Exhibit D, 8."" was advanced the stew-
ard for petty expenses, and is accounted for by him. In July 1868 I advanced
him $115.57 and in September $100 more, and both were so entered on my
books. The accountants seem to have taken the Sept, entry as involved in the
July entry, deducting it from the current expenses of the year and charged it to
me. The following plainly shows the transaction.

G.W. Dryer in account with treasurer.

1868, June Tth, to cash,......ccivvuiiennn erens $115.57
* Sept. 22d to cash ...................... 100.00
“ By sundnes petty expenses for July........ $41.64
-] AP 89.18
o i o 1] [ (X Septe“1ber’ N 58.78
[y [ (0 i LIS 13 Octo er' e 40‘79
oo m “ b “ November... 21.69
Balance on hand........ e e tanerenteereanas 13.49
$215.57 $215.57
All the sub vouchers for this $215.57 are on file in the steward's office.
Attest, G. W. DRYER,

Steward.

Thus it is evident that I am not chargeable with the $100, as it was expended
that year in petty expenses by the Steward.

I now farnish a voucher, approved by the Board, for $222.73 charged to me in
‘‘Exhibit D, 1," called **balance from temporary building account of 1867, not
carried forward.”

Explanation:—This amount was in my hands from 1866, balance remaining
after fitting up and furnishing, under direction of the Board, the temporary
buildings in town (old stone and frame) in 1867. I was entitled to $300 for my
services, and near the close of the year 1 put in a voucher for $87.50. This
amount, $222.73, was the balance due me for services including $10.23 for petty,
expenses. I neglected to put in a voucher; this of course was against myself,
and is now corrected. 1t was clearly due me, but without a voucher the account-
ants could not allow it. (See Exhibit A. attached.)

In footing my ledger for the year 1870, under plastering account, I made a
record that $200 was estimated as due, but the final voucher was not then put in.
The accountants could not allow an estimate and it wus properly excluded from
their footings. My custom has been, on contracts, as payments are made, to
take a voucher, and when a contract was completed and accepted, the final
voucher would show the payments with dates. In this case this was omitted or
the voucher mislaid. Mr. W. T, Clark, with whom the contract was made, fur-
nishes a certificate of payment, which entitles me to a credit of $220.44. (See
Exhibit B attached.)

I also include to my credit on reported deficiency a payment to C. Bohn on
contract for oak flcoring, of $300. Dec. 7, 1872, Voucher 787, omitted by ac-
countants in their footings for that year. This payment and voucher are properly
entered on my books.

The item *‘over payment on contract $500.” I now refer to. Memory cannot
gather up at this late day the multiplied transactions of twelve years with its
expenditures of almost $1,400,000, and ite 11,000 vouchers, but this item becomes
very distinct by memoranda still preserved. In 1873 I am charged with this
over payment, “‘Exhibit B."” This 18 now fully met. In the spring of 1872 the
Trustees contracted with Snyder & Damren for carpenter work amounting to

' 4
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$9,364.95. This contract extended over the balance of 1872, through 1873, and

final settlement was not had until June 1874. In 1873, by voucher given, I paid
them $500 to apply on work during the progress of their contract, but not em-

braced therein, and for material furnished by them. On June 17, 1874, my check
book shows payment of $433.75, with voucher rendered of same date for $346.96,

leaving $96.79 to apply on another voucher. My recollection is that on June
17, 1874, an itemized biil was rendered by 8. & D. of work done and materials
furnished outside of their contract, and Mr. Dryer was requested by the board to
select from said bill and place on a voucher, which he did, what belonged to
current expense account, and the balance be paid from building fund by me. I

must have mislaid this bill. 1t cannot be found now. I however paid this firm
as now shown by therr certified acknowledgement of $336.79; $500 paid in 1873

and $86.79 in 1874. This clearly appears by my books and checks. If a voucher
therefor was made out at the time it is lost. I cannot find it, but the equities of
the case remain, and manifestly I am entitled to this credit as bearing on the al-
leged discrepancies. The accountants however could not allow it without a
proper voucher, (see Exhibit “C" attached.)

I claim to my credit $109.20 charged in 1870 ““Exhibit B. correct vouchers'’—
Voucher 624 of Nov. 28, 1870. is H. Downs' receipt for mason work. I charge
myeelf of same date among my receipts $109.20 for brick sold, My remembrance
of the transaction is that as he was then cutting stone for Hospital use, the ar-
rangement was that he was to be charged $109.20 in the settlement for stone
ontting. Duning the year 1871 at different times he was paid certain amounts
and in voucher 716 all these are specified. Among the payments thus noted ap-
pears this $109.20, and the last payment $144.95 is in full for the entire voucher,
This amount should not be charged against me, as it is involved in the final
gettlement of voucher 716.

I present this Exhibit:

Dr. .
To amount of discrepancy as reported by accountants... $4,024 76

Cr.
By credit from 1867, as shown abave................... $2,054 79
By voucher halance of 1866, as shown above............ 222 13
By paid Steward, petty expenses, 1868, as shown above. 160 00
By final voucher on plastering, 1871, as shown above.... 220 44
By to C. Bohn for oak lumber, 1873, omitted by account-

ants, as shown above.......oovvviiniiiiinnnen 300 0n

By payments to Snyder & Damren, 1873-4, shown above. 586 79
By payment in settlement with H. Dowas, 1871......... 109 20
By cash, building fund balance, Nov. 30, 1877.......... 88 13
Balance not yet accounted for......ovvvnnnviiiis cuann 942 68

$4,024 76 $4,024 76

In referring to the Senate investigating committee in their dealings with me, I
would say that at neither of the two interviews, when summoned before them,
wags Senator Edgerton present; hence, in any statements over my signature 1 do
not reflect on him in the least.

How much the reporters of the press have reflected the words, wishes and aims
of the commuittee the public are to judge. The following and similar pleasant
announcements appeared from time to time:
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“The great autoerat of the institution is and has been the Rev. Trustee, Sec-
retary, Treasurer, Steward Kerr, who has done just about as he pleased, is the
agent, tool or master of the Trustees and director general of the Hospital." "It
is very evident that in money matters the same principle has governed the man-
agers of the Insane Asylum that governed the Tweed ring 1 New York, though
on a smaller scale." .

The spirit of the Senate committee toward me has been bitter. From the begin-
ning it would seem as if there was a studied effort on their part and through re-
porters, to cast odium upon me, and prejudice the public. 1t indeed looks as if
many of the inginuations and statements were suggested by some members of the
committee, and if 8o, the greater the outrage; at least the reporters were never
rebuked by the committee, and so the statements went forth as sanctioned by
them. In the various statements published, running through several months,
copies of which I have prcserved, about $30,000 may be posted which the Stute
is represented as having lost through my management of the funds, and all this
before any final result was reached; but not a word of disapproval as to such
statements fell from their lips. Take an illustration or two: *A clear headed
business man of the committee made this remark, viz., I would willingly forteit
$10,000 if I could not cut down the expenses $25,000 per year from what they are
at present; I am confident they can be reduced $40,000.' One of the Senators
remarked, “There is not one ot the Board fit- to be a trustec.'’ *From present
appearances the State has been the loser by the operation to the tune of $2,900.
As the case now stands, the State has been charged twice and paid only once.”
The ‘"‘operation’’ referred to was a simple transfer, by order of the Board, of the
barn account from building to current fund. It really does seerh asif the re-
porters took their statements largely from remarks made by members of the
committee.

Senator Doran asked a business man of St. Peter *‘Is Mr. Keir regarded in this
community as an honest man?"* The reply ‘*Most certainly, 1 have known him
these twenty years and ['ll back him every time."" I'be question shows the ani-
mus. On one occasion Mr. Smith said to me **Are all your receipts in the jour-
nal?’' *‘yes,"” I replied. *'Now let me give you a little advice, you will be held
responsible for all your receipts.” ‘‘Certamly’’ I replied, “that is all right, I
am responsible for every dollar that comes into my hands.” *‘‘Now be caretul
Mr. Kerr or you are ruined,” and the last remark was repeated. My suspicions
were roused that the committee were bound in some way to injure me, and subse-
quent acts, statements and insinuations by reporters or otherwise have confirmed
the impressions. In reviewing their treatment of me I am veminded of the re-
mark of an ex-Senator, ‘“‘Mr. Kerr, it looks to me as if the committee in their
dealing with you acted on the principal “hang a man first and try him atter-
ward.” Said a prominent business man in the eastern part of the state, *'The
conduct of that committee is simply outrageous, they appear to act on the princi-
ple, condemn a man by insinuations and charges through reporters of their own,
then try and prove them and 1if they cannot, condemn him still,” Said a promi-
nent Judge of the state, to a number of lawyers and business men, soon after the
Senate Committee's report appeared; ‘*Many persons reading that report would
form conclusions, some one way and some another but any lawyer reading it
would at once decide that it is intensely partisan and its deductions unfair.''
This I think is the decision of intelligent public opision.

In the eatly part of the report under ‘‘financial management'’ reference is made
o my visit to Philadelpeia, in 1876, leaving the impression, indeed so stating
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“*it was a holiday jaunt to the Ceniennial and cost the state $80."” Now would
it not have been more honorable and more truthful too to have stated, as the
voucher shows, that the object was to attend the Medical Association, in which
hospitals are represented by their superintendents and trustees from the various
states and the British Provinces. The questions before that body bear largely
on hospital buildings, their construction, sanitary requirements, late improve-
ments, etc., ete. My attendunce was with approval of the board. Mr. Copulin
was allowed $100 for expenses in visiting a couple of eastern hospitals to examine
construction, etc , and no objection whatever wasfound to this by the committee.

In the early days of the hospital, when we were ail novices and ignorant of
the wants, management, construction and indeed every thing pertaining to the
work before us, Itook especial pains in every available way to inform myself

- that I might be fitted, so far as I was concerned, to discharge well the trust com-
mitted to us. I corresponded with superintendents of hospitals, obtained reports,
plans and plates of buildings, read much on various subjects pertaining to insti-
tutions of this kind, and in the spring of 186~, without any cost to the state,
went East and visited severul of the best hospitals. Without the knowledge thus
gained | doubt whether I would have been willing to have borne my share ot re-
sponsibility in a work of such magnitude; I will here say it was with some reluc-
tance I first accepted the appointment as one of the board and wus only induced
to doso by the urgent request of Ex-Gov. Swift to take his place. giving as a
reason he knew no one so well calculated to look after the interests of such a
work. [ publicly say this to show the confidence in which I was held by one of
those who knew me best.

The brick contract with Mr. Ash is severely cnhused In final settlemens, the
trustees purchased lumber, brick machines, wheebatrrows, tocls, two shanties,
etc., etc., and properly allowed him fo: improvements of grounds (the brick yard
was on the hospital farm) all of which are specified in the vouchers. We were
thus in & condition to malke brick for Hospital purposes, and it was a falr pur-
chase for which I was only responsible as one of the trastees. Mr. Ash obtained
only what wasjust in a business transaction, and no more than that was allowed
by the board, but the effort is made by the committee to cast odium upon me.
They were unwilling to accept of statements from me, and so they report un-
favorably and unfairly.

The committes pursued a novel course in the examination of the treasurer’s
accounts, commencing about 1873 working both ways, finding tault with books,
contracts, vouchers, etc., as they proceeded. Opening a book with 1ts columns
of figures, numbers, postings, etc., they would exclaim, ‘‘well I cannot under-
stand all this,’’ and similar exclamations. Mr. Smith told me he and they would
have nothing to do with the ledgers, in which all vouchers with their dates and
amounts are posted to their respective subjects, and footed annually, Instead of
the ledgers they would ‘‘tabulate’” all vouchers for the twelve years. This was a
big job, as there are some eleven thousand of them. Spending several weeks in
“‘tabulating’’ and pursuing their examination on different lines, no wonder that
at last they found an elephant on their hands they could not manage, and in a
body asked that the books be referred to the Public Kxaminer with accountants.
and that Mr. Smith be one of them

As to the scrip issue authorized by the Board of Trustees, it was an arrange-
ment to meet a financial emergency. A section and return had been erected the
preceding year. It was unfinished and no appropriation had been made for its
completion. The State did not issue scrip, but the State did make, the succeed-
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ing winter, an appropriation of $26,169 to meet expenditures incurred. All the
Senate committee need to have inquired into was this: Are these vouchers to
cover that appropriation of $26,169? if not, report the deficiency. The reason-
ing of the committee, their strictures and special pleadings to make a case, are
all gratuitous and officious. They put a coloring upon the matter of scrip, al-
together unwarranted. Gov. Austin said to the Trustees after the Legislature of
1870 failed to make the appropriation asked for, “Borrow the money if you can,
or issue scrip, as you call it, and have these buildings ready for patients by next
winter; and if the Legslature don’t make an appropriation to help you out, 1
will call a special session to make provision therefor. The necessities of the case
require the Trustees to prepare these buildings for patients without further
delay."

The scrip was used in payment of contracts and work done and due before its
issue. The only thing about this scrip and its redemption after it came into my
hands that | conceive the Senate committee had anything whatever to do with,
is the amount of interest paid on it. This they had a right to examine into.
They might condemn the action of the Board in issning it, but they need not
cast a stigma on the treasurer who only carried out the plans of the Board, I
did not pay interest on the whole amount. Nearly 3,000 was handed the
Trustees to be destroyed, on which no interest was paid. When I could control
money from the current fund T used it and saved interest. Hud I not done this,
the State would have paid some $400 or $500 more for interest than was paid.
Yet the committee try to make out a loss to the State.

““That the treasurer could possibly have the sum of $1,621.16 increase over
the receipts in one year without knowing it, is a matter your committee cannot
understand."

Well, it 1s strange that any of us could have over $1,600 in our pockets clear
gain and not know it! Let me emphasize the point: The State has nothing to
do with that scrip, and only with the appropriation for deficency for that year.

I explained to Senator Doran how the deficiency of $2,054.79 of 1867, when
Dr. Shantz acted as treasurer of current fund, was paid by money loaned the
Steward. Mr. Smith, setting near by, heard the statement I suppose, but neither
of them were magnanimous enough even to refer to it, and in making up their
report permit me to be charged with that amount.

The provocation has been great and persistent. 'Words cansearcely character-
ize the unfair spirit and course of the majority of the committee toward me. As
an instance take the purchase of the meadow land of Mr. A. Pettis. I testified
before the committee that the verbal agreement was, that in the exchange of lands
there were fifty acres, a fraction more or less, for which we were to pay $30 per
acre, and Mr. Pettis was to receive therefor $1,500. This was paid by the Stew-
ard as per my statement to him. Upon measurement there was a fraction less
than fifty acres, but this did not alter the price to be paid. The committee how-
ever are very severe on me for not holding back $12.75 for the fraction less, Not
only then, but at other times, doubts were cast upon explanations and statements
made by me. The affidavit of Mr. A. Pettis to the above facts can be had at any
time. When the commuttee were here and Mr. Pettis's testimony could be had
any day, they did not call for it because, as I suppose, they did not want it.

The animus of the comrmittee is again shown in this: Senator Doran met me
on the street in St. Paul and asked; ‘“what position do you hold in Rochester?"’
I replied, *‘the trustees appointed me to superintend the construction of a building,
also the completion of the buildings now up and have them ready and furnished
for patients as soon as possible.”
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Now for the sequel, The committee say, **We find by refcrence to the vouch-
rs for October of this year, that $333.38 have been expended for a horse and
buggy and harness. Why the state should be called upon to pay for Mr. Kerr's
private equipage the committee cannot understand. I is zot reasonable to sup-
pose that in the line of his duty at Rochester such an outfit was at all necessury."’
All I need say is, with an institution one and a half miles from the city and over
two miles from the depot, with a correspondence of several huncreds of com-
munications by letter and telegraph, with freight and freight bills to attend to,
with furnishing of all kinds and consultations with business men of Rochester, in
regard thereto, it certainly would be doubtful economy to depend on livery, and
even more to have footed it back and forth two or three times a day. The fur-
nishing of a horse and buggy was a necessity, and was done by approval of the
board who do *‘understand’”’ my duties and requirements. A censorious and
fault-finding spirit with every thing and any thing the managers of the Hospital
do, appears to govern the committee more than a true spirit of economy.

I would say a word in regard to accountants, and note a few experiences I have
had since engaged in this Hospital work. In one instance a State officer, with
whom I had business, notified me I had made a mistake of $2,000. I ex-
amined my accounts carefully and could not find it, and so reported. He after-
ward discovered it to be his own mistake. Such was the result also of another
party of $1,000. A few years ago I was called before the committee on Pullic
Accounts at St. Paul to explain an alleged discrepancy of $700 in vouchers ren-
dered, only to find the mistake to be one by the expert employed. At another
time I was called before the committee on Public Accounts toexplainanother
alleged discrepancy of $430. On arriving ut St. Paul 1 immediately went with
my books to the accountants’ room, was informed by the expert that he had
carefully tabulated the vouchers for the year, had spent five days on the accounts,
and was certain there could be no mistake, I gave hin my books and I took his
tabulated statement. In the first column [ found an error of $300, in another,
$30. I went to dinner, and when I returned he had himself found the other
$100, and frankly acknowledged his error to the chairman of the committee, in
my presence. He offered to pay my expensesto St. Paul and return, which offer
1 did not accept. Experts even may make mistakes.

As to the value of some testimony before the Senate committee, let the follow-
ing suffice:

1 was criticised very severely, and Senator Morton was indignant at the price
paid Clark & Ray, in 1866, for plastering, three-coat work, at 50 cents per yard.
It also included removing old plastering and ceiling. ‘‘1t was outrageous swin-
dling and (Mr. Morton) would prove it by Mr. Couplin an experienced plasterer.”
Mr. Couplin testified that three-coat work was then worth about 40 cents, and
this was all sufficient. ‘‘There, Mr. Kerr, that proves the way you acted, prac-
tically cheating the State,’’ exclaimed the Senator. In reply [ said: This was in
1866, just atter the way; prices for labor and material were high, and I had the
work done at the lowest price then offered. I remembered, however, that about
that time the Commissioners ot Nicollet county had the court house in St. Peter
plastered, three-coat work, and contracted therefor at 65 cents per yard, and Mr,
Couplin was the contractor. Tasked Mr. C.: Did you not charge 65 cents per
yard? *'Yes; that is what I received.’’ Nething more was said about plaster-
- ing. This tells the story as to the value of impartial testimony from one who,

for years, has been finding fault with the officers and management of the Hos-
pital.
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In the committec's report frequent allusion is made in complimentary terms to
the Steward. It seems they wished to draw a marked contrast between the
Treasurer and Steward. The treasurer fully appreciates Mr. Dryer as do all the
Board. He is empioyed at a proper salary, but none too large, for his duties are
arduous, and with offize conveniences gives his time to Hospital work, Heis
held to a strict account by the treasurer for all money placed in his hands.

For all the labor and responsibility connected with my work I have not boen
furnished with either office, nor desk, nor clerk, nor assistance of any kind, nor rent,
nor fuel or lights. My library has been open for twelve years for the transaction of
business and often crowded with men seeking settlements. As treasurer with its
responsibilities, negotiation of funds and necessary transfers from one fund to the
other; also as secretary, conducting a large correspondeice, preparing of con-
tracts, keeping all records of trustees’ meetings and those of the building com-
mittee too, I have received part of the time $300 and part $400, in all about
$400 per year. The law requires that the treasurer shall be a member of the
board and 1t is certain no one could have been procured outside the board to do
all this work for less than $1,200 per annum.

1 have accounted for nearly the whole of the alleged deficiency, and whatever
is due I will pay whenever the board or the state demands it. My books have
been in possession of the Senate Committee about four months and were only re-
turned by special request some three weeks ago, thus giving me a very limited
time to examine them and that too at the close of the year when 1 am pressed
with other work. Could I have looked over books and vouchers carefully, checks
and stubs I might have reduced the amount still more, perhaps altogether. If
in all these years I have paid out money without taking a voucher, (and nothing
but a voncher will ansv er), the loss is mine of course, Whatever the real dis-
crepancy may be iz has not enured to my benefit. In what are termed double
vouchers, unless it be in one instance, 1 am satisfied in my own mind, that no
money was paid out above the proper amount. When 1 first saw the printed
report I supposed the $520.54 of receipts for private patients charged to me should
be placed to my credit, but I find it was properly enrolled and placed to my credit
in 1868. ¢In the review I feel indignarit and properly so at the spirit and course
of the majority of the Senate Committee toward me.

Gentlemen of the board, you have known me well these many years and in
presenting the above statement I am thankful 1 have had your fullest confidence
and sympathy in all the phuses of the trying ordeal through which I have been
passing. .

Respectfully submitted,
A. H. KERR.
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EXHIBITS.

EXHIBIT A.
MinNEesoTA HOSPITAL FOR INSANE.
To A. H. Kerr, Dr.

Nov. 30, 1867, To Salary for the year 1867,..c..cceiieneiiearaenaien. $300 00
oo “ Petty eXPeDBES. « o v vvviiueriireiirtreeairaiesraans 10 23
$310 23

weoou By cash, see voucher No. 97, being balance of sa.la.ry for
the Fear, . eovere e reneinitansnsnersrssrasasasannee 87 50
$222 73

For the year 1867, my salary was $300. After disbursements of 1866, filling
up temporary buildings in town, $222.73 remained in my hands, cash balance of
1866, and became part of my salary for 1867, but no voucher was put in through
inadvertance on my part, and is now corrected.

St. Peter, December 13, 1878.

A. H. XERR.

Received of the Treasurer of the Minnesota Hospital for Insane, Two Hundred
and Twenty T'wo and Seventy Three one hundredths Dollays, in full of the above
account. St. Peter, December 18, 1878,
$222.73 A. H. KERR.
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EXHIBIT B.

MixnxNESOTA HOSPITAL FOR INSANE,
To Wm. T. Clark, Dr.

Under contract made with the Board of Trustees, April 5, 1869.

To 11,285 yards plastering @ 16 cents.... ...vovvniniiine cvvuinnn $1,805 60

To2l centres @ B0 ceeriiiiiinne s citiereiserraninene seoaneses 105 00

To 4,736 yards plastering @ 20 cents. et eteseenit areeereaesens . 947 20

To 619 yards plastering @ 6 cents.....oovvviiien cuiiieiiananen. 37 14

To 9714 squares slatmg @ $3............ «ovvnn s Cereeceens veee 292 50
$3,187 44

PAYMENTS,

May 16, 1869. ... cvvvvrrintrincarancans P eee 4eo $400 00

JUne 2, 1869, . vvvriiit e ieieiie e aae e 400 00

July 3, 1869, .o uvieiiiiiii et iienes cretariaaas 500 00

July 22, 1869 . tieriiiiiits tt ieriie tererreiareeas 200 00

Sept. 25, THED . vivriii ciiiii i it o 105 00

Oct. 23, 1869, .. ctiieiieiiiiiineinees srnneerersoerasnaens 100 00 ,

Oct 23, 1869, . vvvetreniinteiaeieantnrosesoanseanasannes 300 00

Dec. 11, 1869, .. vviieiiiiiiieiiiiie e itiaaiicaannsnanss 200 00

Jan, 18, 1870. .. c.o vttt ittt it e e 200 00

Feb. 19, 1870. ... coviin e ian i iire e 20 00

March 23, 1870« e e ev vt vreniinnanncnans Cerrsereaiaree 500 00

Nov. 30, 1870, .. v viiiiiiinins trreretninsssanrsnenns 42 00

Jan, 16, 1871, .. cieiiiiiiis st i eaaan

220 44
— $3,187 4

STATE OF MINNESOTA, }
County or NICOLLET. 88.

William T. Clark, being first duly sworn, deposes and says that he is the payee
mentioned in the above hll and did the plastenng and other work therein spee-
ified, on contract for the Minnesota Hospital for Insane, for the years 1869 and
1870, and received at different times on said contract from said Hospital payments
as above specified.

W. T. CLARK.

Subscribed and sworn-to before me this 24th day of December, A. p. 1878,
C. M. BENHAM,
Notary Public, Nicollet County, Minn.
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EXHIBIT C.

Statement of A. H. Kerr, Treasurer, to accompany Snyder & Damren's voucher
for $586.79.

1 find that in 1873 I paid Snyder & Damren $500 above their carpenter contract
of $9,364.95 to apply on work not embraced 1n their contract and for materials
furnished. The original bill has been mislaid and the contractors at this late day
cannot give the exact places where each day’s work wus done, but the work in-~
volved rail track for cars, floor food cars, iron rails, hardware, lumber and ma-
terials furnished, dumb waiters, changes in building, etc., etc., under direction of
the chairman of Building Committee. An itemized bill was made out in 1274,
covering more than two years from which the Steward was directed by tbe board
to select what belonged to current expense and the balance to be paid from
building fund by me. The Steward did this June 17, 1874. On same day I
settled with Damren & Snyder and my checks show payment ot $433.75 with
voucher rendered of same date for $346.96 leaving $86.79 to apply on another
voucher. My recollection is that at my leisure | would make out final itemized
voucher, but 1t was overlooked and bill mislaid. I cannot find it. If a voucher
was made out it has been lost and no entry is made on my books. Their voucher
now rendered for amount paid $586.79 is just what my books and checks show
and I am confident no money was paid them but what was justly thewr due,

¢ St. Peter, December 18, 1878.
A. H. KERR.

MixNEsoTA HospITAL FOR INSANE,

To Syder & Damren Dr.

To carpenter work done, lumber and materials furnished for work,
outside of our contract, during the years 1872, 1473 and 1874, under
direction of Dr, C. K. Bartlett, chairman of Building (lommittee,

AMOURtINE 60« e ervniiariinieen, Ceh ie eeieaeiees eeens $586 79 -
On above bill we received, in 1873, cash................... $500 00
June 17, 1874, cash ... .ccvvvvivenennnnn, Cheerre meesenas 86 79
-——— $586 79

STATE OF MINNESOTA,
CouNTY OF NICOLLET. }“'

John J. Snyder and Benjamin R. Damren, being first duly sworn, each for
himself deposes and says that they, during the years 1872, 1873 and 1874, were
carpenters doing business under the firm name o! **Snyder & Damren,'” that the
above bill is for work done for, and lumber and materials furnished to the Min-
nesota Hospital for Insane during said years, outside of any of their contracts
with said Hospital, and that smd bill was paid as above specified.

J. J. SNYDER,
B. R. DAMREN.

Subscribed and sworn to before me this 24th day of Deccmber, A. p. 1878.
C. M. BENHAM,
Notary Public, Nicollet County, Minn.
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